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PERFORMANCE
AT A GLANCE

240,000

visitors through the doors

Over
29,000
people
took part
in learning
activities at
Tullie House

1,600

new social
media followers

Over
2,500

volunteer hours
worked

88,753
website
visits

The museum’s Manifesto, launched in 2016 states our mission:
we will create a museum fit for the 21st century, that is for 21st
century people and 21st century life.

10,000

young people, families and vulnerable adults took
part in engagement programmes

Over
2,500
people took part in
our Chinese New
Year celebrations
Our name derives from Thomas Tullie who, as Dean of Carlisle,
modernised the principal building in 1689. It was expanded in 1893
when a much larger museum opened with an art school and library;
today the Tullie name symbolises heritage, art, creativity and
quality. Tullie House is a well-known and much loved museum; it
also has strong local support and benefits from an increasingly high
national profile.

14,600
Over half of
ALL primary
schools
in Cumbria come
to Tullie House
every year

pupils took
part in the
Tullie House
Learning
programme
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STATEMENT OF THE
CHAIR OF TRUSTEES
AND DIRECTOR
One of the most rewarding aspects of being part of
Tullie House Museum is witnessing our increasing
levels of audience engagement. It is a huge privilege
to see at first-hand how we consistently develop
programmes that inspire, stimulate and connect
people with great art and culture by using creativity,
imagination and our world class collections. Our
Manifesto provides the context for this, but we
can only make this a reality thanks to the generous
funding we receive from our two principal partners:
Carlisle City Council and Arts Council England
(ACE).
Since 2012 Tullie House has been the lead
organisation in the Cumbria Museum Consortium
(CMC), also comprising Lakeland Arts and the
Wordsworth Trust, and we were delighted when
in January 2018, Arts Council England designated
the consortium as a Band 3 National Portfolio
Organisation (NPO), one of only a handful of
organisations to be awarded the highest level of
ACE investment nationally. Becoming an NPO is a
major endorsement of the consortium’s successful
track record in delivering ACE’s national objectives,
and it has the potential to increase our ability to go
on doing this between now and 2022. It positions
us as one of the key cultural leaders in the North
West, with a responsibility to push boundaries in
terms of innovation, creativity and providing access
for all.
In addition to our funding from ACE we are grateful
to Carlisle City Council for their continued support
despite the significant financial pressures they face.
The City Council’s commitment has allowed the
Trust time to attempt to build sustainable sources
of other income to cover the significant reduction
in grant planned from 2020. This stability has
allowed us to invest in key areas such as staffing,
IT, refurbishments to the permanent galleries and
future planning to enable this income growth.
This year has also seen us tackle some of our
highest profile and biggest projects to date. After
four years of hard work and intense preparation,
the 12m long skeleton of a juvenile Fin Whale
discovered washed up on the shores of Drigg Beach
in 2014 was mounted in the museum’s Atrium.
The project was a major undertaking and required

significant investment. ‘Driggsby’ (as our whale
is known) is one of the freshest specimens to be
shown in a UK museum in the past century, and its
stunning display has captivated visitors and local
residents.
Our summer exhibition was Hadrian’s Cavalry, a
unique, complex and ground-breaking ‘wall-wide’
exhibition that involved ten museums and twelve
partners. It celebrated the prestigious Roman
cavalry regiments that once guarded this famous
frontier of the mighty Roman Empire. The exhibition
featured major loans from national and international
museums and private collectors. Alongside the
spectacular artefacts on display, Hadrian’s Cavalry
included an impressive engagement programme of
family activities and inspired talks, culminating in
Turma! – a dramatic full scale Roman cavalry
re-enactment event held in Carlisle’s Bitts Park,
which attracted over 3,000 people.
In the autumn, Percy Kelly: Line of Beauty, was a
great critical and commercial success. More than
one hundred artworks from over thirty different
lenders made this the most comprehensive
exhibition of the enigmatic west Cumbrian artist
ever staged. Coupled with a strong marketing
campaign, bespoke merchandise and an inclusive
programme of supporting events, the show saw a
significant increase in visitor numbers, admissions
and retail income.
2017/18 also saw the development of our key
partnership with the University of Lancaster
Confucius Institute (CI). We hosted a Chinese
Language Instructor for the past year, which has
helped us to develop a programme of enriching
activity that explores Chinese language and culture.
Our partnership with CI also enabled us to stage
Carlisle’s first Chinese New Year Festival in the city
centre – 2,500 people attended the event, which
featured international performers and a parade led
by a Chinese dragon created by our family visitors.
The event was a major success and would not have
been possible without significant funding support
from CI and Carlisle City Council. Our high profile
Chinese programme also embraces Hadrian’s
Wall. As part of a consortium which includes
Historic England and the University of Newcastle, a
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Memorandum of Understanding was signed with the
Chinese Academy of Cultural Heritage to progress
‘…a mutual wish to cooperate…at deepening
and exchanging knowledge, understanding and
experience with regard to the cultural heritage of
Hadrian’s Wall and The Great Wall of China…’ This
resulted in an inaugural conference in Newcastle
in March 2018 with a follow up programme
being developed for 2019. Our China activity is
fundamental to laying the foundations for our
planned major exhibition in 2020, approval for
which was granted by the Chinese government
earlier this year.
One of the most fundamental changes made by
the Tullie House Trust in 2017 was a review of our
admissions policy. A new annual ticket allowing free
repeat admission over a twelve-month period was
launched in September and has been extremely
successful in helping us grow our visitor numbers.
The new ticket is only applicable to adults as
the Trust remains committed to preserving free
admission for children, reflecting ours and the Arts
Council’s ongoing priority to support universal
access to arts and culture for children and young
people.

Andrew Mackay
Director

Finally, plans to progress our capital development
received a major boost with a successful application
to the Heritage Lottery Fund for a Resilient
Heritage grant. This will allow us to work with
experts to create a Masterplan which will identify
solutions to some of our major architectural
challenges as well as help prepare the organisation
to become more resilient for the next fifteen years.
We would like to say a special and heartfelt thank
you to all of our staff, volunteers and trustees. The
breadth and depth of our public programme, the
strides that we are taking in making our organisation
more resilient and the hugely important work that
goes on behind the scenes would not be possible
without our incredible team. As our Manifesto says,
we rely on presenting ‘…a museum with a human
face…’ and every team member contributes to
making this a reality at Tullie House.

Roger Cooke
Chair

I love this museum and I
can’t get enough of it. It’s
excellent for both history
and ecology, especially good
because it’s interactive, not
just visual.
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REVIEW OF EXHIBITIONS

During the financial year 2017-18 five exhibitions took place across our two
gallery spaces. These exhibitions were either curated in-house or developed as
partnership projects.
22,000 people visited the exhibitions, an 80% increase on the previous year, with
over 12,400 visits to the Percy Kelly: Line of Beauty exhibition alone.
A combination of a change to the museum’s admissions policy in September 2017,
the supporting public programme and targeted marketing contributed to this
impressive growth.

Percy Kelly:
Line of Beauty
I feel privileged to have been
able to come back time after
time to absorb everything.
All thanks to your passion
and commitment to Percy
Kelly and his indescribable
work.
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East Meets West:
The Brushstrokes of
Wang Ying
After a lifetime of
seeing western artistic
representations of England,
seeing it through Chinese
brushes was stunning and
very moving. Thank You

East Meets West:The Brushstrokes of Wang Ying
How refreshing to see an exhibition from another culture. The
beautiful music is calming and creates the perfect atmosphere.

Rayne: Shoes For Stars
Fabulous exhibition, some of
the shoes are truly amazing.

Percy Kelly:
Line of Beauty

Percy Kelly:
Line of Beauty

This is one of the most
important exhibitions I have
seen, both nationally and
certainly locally. It has been
curated very, very well and is
a must visit.

A wonderfully varied and
stimulating collection of
beautiful work.

Hadrian’s Cavalry
Visiting from the United
States, love learning about
the Romans.
Paul Leith:
Technicolour Carlisle
We came up for the
weekend and saw this.
I am now planning to have
a go with felt pictures
at home. Absolutely
amazing!

8 | ANNUAL REVIEW 2017/2018

EXHIBITIONS

Hadrian’s Cavalry
2017 marked the 1,900th anniversary of Hadrian becoming
Emperor and, in this special year, ten sites along Hadrian’s Wall,
starting with Senhouse Roman Museum in the West and finishing
at Arbeia Roman Fort in the East, hosted a dispersed exhibition
featuring stunning loans from national and international museums
and private collectors. The project was a major partnership
between independent museums, council run sites and national
bodies, including English Heritage and Northumberland National
Park Authority.
The exhibition at Tullie House attracted over 8,500 visitors and
focussed on how the Cavalry was organised and the crucial role
it played in Carlisle, across the Wall and throughout the Roman
Empire. The display featured remarkable loans, including the
welcome return of the Crosby Garrett Helmet to the Museum
for the first time since 2013. A rare Amazon-style Cavalry
helmet and a Greek-style helmet were shown alongside it in a
dramatic 360-degree presentation.
In conjunction with the exhibition, which ran from April –
September 2017, was a highly popular events and activity
programme including illustrated talks from internationally
renowned Roman history specialist Dr Maxime Petit-Jean.

Family visitors took part in Roman themed drop-in sessions
throughout the summer holidays. Over a July weekend the
Museum also staged a Roman Takeover Weekend with visitors
learning what was required to become a cavalry soldier –
including meeting a Roman Legionary and his horse in the Tullie
House Garden.
The centrepiece of the exhibition engagement programme was
the Turma! event which took place in Bitts Park in July 2017.
This once-in-a-lifetime event saw a troop of thirty Roman
cavalrymen and their horses stage spectacular re-enactments of
cavalry manoeuvres last seen on the site more than 1,500 years
ago. Over 3,000 people watched the performance and visited
the Hadrian’s Wall Visitor Village which included food stalls,
hands-on activities and the chance to meet the soldiers and their
mounts up close.
The exhibition and events programme received substantial
national press coverage and was featured in the Telegraph’s 2017
Great British Bucket List and the Guardian’s 2017 Hot List. The
project was also named “North East Museum of the Year” in the
Journal Culture Awards.
Hadrian’s Cavalry was made possible through generous funding
from the Arts Council England Resilience Fund, with the Turma!
event supported by Carlisle City Council.
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East Meets West:
The Brushstrokes of
Wang Ying
An exhibition by Mr. Wang Ying, a member of the Painters’
Association of China and Education Consul at the Consulate
General’s Office in Manchester. Wang Ying developed a passion for
painting and calligraphy from an early age, incorporating Western
painting techniques into his Chinese art to beautiful effect. In 1999
he won the Prize of Excellence in the Painting and Calligraphy
Exhibition organised for the 50th Anniversary of the founding of
the People’s Republic of China. In 2012 he displayed his works
in the United Nations Headquarters and continues to exhibit
internationally. The works within this touring exhibition, organised
by our partner, the Lancaster University Confucius Institute, were
inspired by the beauty of the northern British landscape through the
seasons. The exhibition was well received with visitors expressing
how refreshing it was to experience unexpected artistic techniques
and see the familiar from a different perspective.

Carlisle Centre by Paul Leith

Paul Leith:
Technicolour Carlisle
A selection of vibrant works from internationally celebrated artist
and illustrator Paul Leith was showcased in this special exhibition.
Paul is best known in the city for his colourful public murals at
Hammond’s Pond, Talkin Tarn and Hardwicke Circus. These murals
have become a much-loved part of the city’s cultural landscape.
Until his move to Carlisle in 2009, Paul worked in advertising
and created artwork for some of the biggest brands in editorial,
advertising, print and publishing including the Radio Times,
The Economist, British Rail and various household brands and
supermarkets.
In this exhibition, Paul’s felt works were shown on public display for
the first time. Visitors were invited to take an alternative look at his
interpretation of the city of Carlisle and take inspiration from his
infectious creativity and spirit in an activity area in the gallery where
visitors of all ages created their own pieces of art. The exhibition
also presented a retrospective of commercial works from 1966 until
the late 1990s, and featured a documentary entitled ‘Leith,’ created
by local filmmakers BOSC Productions. The film explored Paul’s
journey from creating illustrations from a brief to developing an
unconstrained, free-flowing unique style.
The exhibition was accompanied by family activities in the May and
October Half Terms, with Paul and his family working with visitors
to design and paint a beautiful mural which is now on display in the
Museum’s Community Room.
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Percy Kelly: Line of
Beauty, A Retrospective
This major retrospective of the work of Cumbrian born artist Percy
Kelly was one of our most well-received exhibitions in recent years.
Running from September 2017 to the end of February 2018, it was
seen by more than 12,400 visitors.
Curated by leading Percy Kelly expert Chris Wadsworth, the
exhibition featured more than one hundred works, with loans from
institutions such as Manchester Art Gallery and many works from
private collections never exhibited in public before.
Percy Kelly (1918-1993) was born in Workington and was artistically
gifted from a young age. Largely self-taught he became a full-time
artist in 1958 when he and his wife moved to Allonby. In 1961 he
embarked on a four-year printmaking course at Carlisle College of
Art. Despite spending the last twenty years of his life living in Wales
and then Norfolk, Cumbria continued to inspire him. His talent
attracted the attention of several influential collectors and major
galleries, but he rarely exhibited and was reluctant to sell his art. By
the end of his life his Norfolk cottage was crammed with a lifetime’s
work. Since his death, Kelly’s reputation has continued to grow.
The exhibition charted the development of Kelly’s art from his early
love of the lonely landscapes, quiet villages and industrial harbours
of the Cumbrian West Coast to Cornwall, Brittany, Pembrokeshire
and Norfolk. His work ranged from confident, emotionally charged
charcoal drawings and ink over translucent washes to the later, more
sensitive flower studies.
Throughout his turbulent life, Kelly remained a prolific artist and
committed letter-writer, with many examples of his beautifully
illustrated envelopes and letters also on display in the exhibition.
The retrospective was accompanied by a comprehensive
programme of gallery tours and talks, with visitors enjoying
fascinating insights from experts Chris Wadsworth, Rob David and
Prof. Alan Beattie. The exhibition was incredibly well-received, with
many visitors returning for repeat viewings.
The exhibition also inspired an innovative inter-generational
engagement programme delivered in partnership with Prism Arts
and funded by the Cumbria Community Foundation. Inspired by
Kelly’s illustrated letters, members of Prism Arts’ stroke survivors
group met and embarked on a ‘pen pal’ project with pupils from
Distington Community School on the West Coast. The two groups
exchanged letters exploring childhood and Kelly’s life and works,
which formed the basis of a drama piece performed in the exhibition
by the pupils. A selection of the participants’ work was displayed in
the Tullie House Community Gallery.

Crosby Villas © Percy Kelly Estate

Rayne: Shoes for Stars
The Museum exhibited Rayne: Shoes for Stars from March to June
2018, which featured shoes designed and made by one of the most
fashionable and celebrated companies of the twentieth century.
Rayne’s styles were worn by some of the world’s most elegant and
iconic female film stars including Elizabeth Taylor, Marlene Dietrich
and Brigitte Bardot.
Famed for their elegant styles, luxurious materials and range of
fittings, Rayne were the shoemaker of choice for HM The Queen
who ordered her 1947 wedding and 1953 coronation shoes from
the company. Other royal clients have included Princess Margaret,
Princess Diana and the Queen’s grandmother, Queen Mary, who
issued the company with the first of three Royal Warrants in 1936.
The exhibition displayed shoes from the 1920s to the present
day and told the story of how Rayne developed their business in
London’s West End into one of the world’s greatest shoemaking
companies, from their origins in supplying the booming Victorian
theatre trade and receiving endorsements from dancers to emerge
as the favoured shoemaker for actresses and royalty.
Contemporary designers worked with Rayne from the 1950s to
ensure shoes complemented outfits and accessories produced
by fashion icons such as Norman Hartnell and Hardy Amies. This
continued with collaborations with innovators such as Mary Quant,
Christian Dior and Bruce Oldfield, whose striking designs featured
in the exhibition alongside the company’s famous Wedgewood
porcelain heels.
The exhibition involved multiple lenders including the Fashion &
Textile Museum, London, international loans from Italy, and items
from the Tullie House costume collection.
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Driggsby the Whale
After four years of preparation, Driggsby the Whale was launched
to visitors in January 2018 following a successful application to Arts
Council England’s PRISM grant programme and thanks to donations
from the Binks Trust, Drigg & Carleton Parish and CN Group.
The rare specimen is a twelve metre long juvenile Fin Whale found
washed up on Drigg Point on the Cumbrian coast in 2014 and is
one of the freshest specimens displayed in a UK museum in the past
century. Fin Whales are the second largest living mammal after the
Blue Whale and can reach a weight of up to fifty tonnes. Sightings
of Fin Whales in the north-east Irish Sea are very infrequent, making
the finding of Driggsby a particularly rare event.
Removing the specimen from the beach was a complex procedure
and was successful due to the generosity and support of local
landowners and environmental bodies including the Muncaster
Estate, Copeland District Council, the Marine Management
Organisation and Natural England. Once the specimen was
recovered, almost four years of preparation was needed before
it could be displayed. This involved huge amounts of community
volunteer support, particularly from members of the Carlisle Natural
History Society, and the expertise of conservation specialist Nigel
Larkin. Another obstacle to overcome was the incomplete nature
of the skeleton: following storms in the area not all parts of the
skeleton were recovered so innovative 3D printing techniques were
used to recreate Driggsby’s ‘hand’. This was led by a collaboration
with a private 3D scanning company and the University of
Cambridge.
In the months leading up to the installation, a competition was held
inviting visitors to name the whale, and so ‘Driggsby’ was born. Local
media attention was considerable, peaking during the week-long
evening installation of the specimen which was filmed by BBC Look
North. A time lapse video of the installation was also produced,
which is shown to school pupils as part of a newly developed
workshop about Driggsby.
A Driggsby viewing area has been created in the Museum’s Border
Galleries, which includes family-friendly interpretation that explores
our connection as humans with Driggsby, alongside highlight loans
from the University of Manchester including the skull of a Minke
Whale.
The launch of Driggsby inspired the Leader of Carlisle City Council,
to announce the Council’s aspiration for Carlisle to go ‘plastic free,’
following the discovery that plastic poisoning may have been the
cause of Driggsby’s premature death.
2018/19 will see schools’ workshops and further engagement
programmes inspired by this amazing new addition to the Museum.
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LEARNING AND
COMMUNITY ENGAGEMENT
Our Learning Team engaged with almost 30,000 people through a bespoke programme of workshops,
events, outreach and community projects which have inspired people across Carlisle and beyond.

Families
This year saw over 8,500 family visitors take part in more than sixty
events, from drop-ins and workshops to sleepovers and festivals.
The exhibitions programme has continued to provide the inspiration
for much of the activity, with visitors enjoying art and craft and
object-handling activities linked to our Hadrian’s Cavalry and Paul
Leith exhibitions. Our collections have also been the stimulus for
activity, with sessions taking place linked to the re-display of one of
our star pieces – Keith Tyson’s ‘Nature Painting’ – and favourites
including William Morris-inspired tiles and Driggsby the Whale.
The programme has also taken inspiration from festivals and world
culture. As well as our China themed sessions, this October we
celebrated Diwali with Rangoli art drop-ins and performances from
Indian dancers and musicians. Other major events this year included
the Roman Takeover Weekend and our White Christmas Weekend,
complete with a Santa’s Grotto filled with woodland specimens from
our natural science collection.
Due to popular demand, our programme for under 5s has expanded
this year with double the number of Tullie Toddler sessions taking
place. Our partnership with Sure Start has continued, with monthly
outreach sessions delivered at their Morton Centre. We have
also re-branded the ever-popular Tullie Mouse with a new trail for
under 5s launched over the summer. The Tullie Time Travellers, our
monthly club for 8- 14 year olds, continued to meet and this year all
our members achieved Explore Arts Awards.

Young People
Our Young People’s programme continues to set the sector
standard for high-quality, inspirational engagement with 14 – 25 year
olds outside of formal learning. The year saw existing partnerships
strengthened and consolidated with new activity, and new
relationships formed.
Our Youth Panel took part in a summer project which saw them
walk sections of Hadrian’s Wall and visit the Hadrian’s Cavalry
exhibitions at sites including Vindolanda, Housesteads Roman Fort
and Maryport’s Senhouse Museum. The group worked with graphic
artist Jim Medway to create a comic inspired by their experiences.
Group members also worked on Bronze Arts Award portfolios, with
all those submitted passing with flying colours.
Following on from 2016/17s effective pilot programme, we
successfully applied for funding from the Hadfield Trust to work with
Cumbria Youth Offending Services on a street art project with some
of their members. The group worked with a professional street
artist to create two pieces inspired by the Tullie House collections,
including one focussing on the notorious Border Reivers, which are
now on display in our Border Galleries.
A new partnership was developed this year with PAC Therapy
Carlisle, a counselling service for children and young people. This
year we ran a pilot programme exploring how Museum collections
could be used to inspire art therapy with young people who are
experiencing mental health issues. Developed with input from
participants and members of the Cumbria Youth Council, the wellattended programme was specially designed to help support the
participant’s emotional intelligence and to encourage self-expression
and wellbeing. Feedback from the project was exceptional and
we are currently seeking funding to roll out a wider programme
in 2018/19. Following on from the project, our Community &
Young People Coordinator was asked to become a Trustee of PAC
Therapy.

Went for the afternoon
with our 8 and 10 year olds
we loved the Romans and
the local history section.
The hands on activities for
kids were brilliant. A great
afternoon family activity.
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Community Groups
Our commitment to less-engaged and vulnerable adults continues
to form an integral part of the Museum’s work and is a fantastic
example of our Manifesto in action. Projects with community
groups have formed part of our high-profile exhibitions programme,
including the inter-generational project with Prism Arts inspired by
Percy Kelly. The Hadrian’s Cavalry exhibition also included a beautiful
art installation made by participants from Making Space, a group of
adults living with mental health issues who use art as therapy and
take part in monthly workshops at the Museum. The group worked
with local artist Karen MacDougall to create a large-scale mobile
inspired by cavalry helmets and pieces of armour.
The Community Engagement programme also featured several highprofile events, including an Arts, Health & Wellbeing Symposium
inspired by Percy Kelly’s use of art as a form of therapy. More
than fifty people attended the event which showcased local arts
and health projects and featured contributions from partner
organisations including Carlisle & Eden Mind, Carlisle Mencap and
Susie Tate the newly appointed Healing Arts Coordinator for the
Cumberland Infirmary, a post co-created by Tullie House, Prism Arts
and the hospital’s Evidence Based Design Committee.
We continue to be a proud member of the Carlisle Dementia
Action Alliance, which was launched at the Museum in May 2017.
The network of organisations, charities and businesses was
established to promote dementia awareness and create dementiafriendly sites across the city. As part of this programme we have
continued to run our popular object handling and conversation
sessions for adults living with dementia and their carers, re-working
the sessions following feedback as Afternoon at the Museum.

Schools
This year saw a record number of school pupils take part in our
education programmes, with more than 14,600 pupils actively
engaging with in-house and outreach programmes. New workshops
and special events took place alongside old favourites. Our Egyptians
and Viking Special Event Weeks remain very popular with schools,
and we have continued to partner with Natural England to deliver
assembly weeks to over 2,000 pupils and a fully booked outreach
week at Finglandrigg Wood focussing on habitats.
This year we developed new sessions inspired by our exhibitions
programme. In June we ran a Hadrian’s Cavalry Schools Special
Event, with 150 pupils taking part in themed activities including
object handling and warrior training with a Roman soldier. We also
delivered a Reivers Day in partnership with Carlisle Castle, featuring
local storyteller Ian Douglas. As part of our Diwali Activities in
October, we developed an outreach programme with local dancer
Priya Sundar using Indian objects from our collections to inspire
storytelling and dance.
The annual Mini Museums Arts Award project saw 120 pupils from
four schools achieving their awards through developing their own
school museums inspired by visits to Tullie House.

Women in Cumbria
Programme
As part of a county-wide Museum project, we celebrated the 100th
anniversary of women’s suffrage with a wide range of activities. One
of the highlights of the programme was an exhibition developed
in partnership with Carlisle City Council celebrating the lives and
stories of the McVities Cracker Packers; the exhibition The Spirit
of the Cracker Packers was opened on the anniversary weekend.
Staff collected oral histories and interviews from McVities workers
and used those to create an exhibition exploring the lives of the
Cracker Packers then and now. The display featured some of the
famous decorated biscuit tins from the factory, and included special
listening booths for visitors to hear the voices of participants. The
oral histories from the project have been accessioned into the Tullie
House collection and the display itself has begun a tour of venues,
which includes schools and community centres, until Summer 2019.
The 100th anniversary was also celebrated with a Ten Tullie Women
trail for visitors, which guided them through the museum exploring
some of the objects and artwork created or inspired by amazing
women from our city’s history.
The weekend also saw the return of the Woman Up day of talks
and discussion. The event was attended by over seventy audience
members and participants, who enjoyed taking part in a diverse
range of discussions and hearing about some of the fantastic
initiatives for women in our city. Speakers included members of
Carlisle’s Border City Roller Derby group, Mayor of Carlisle Cllr
Trish Vasey, performances from poet Kim Moore and members of
the Wigton Writers group, Hazel Reeves sculptor of the Cracker
Packers statue, and Carlisle Refugee Action Group.

Borderlines
Tullie House is one of the founding partners of Borderlines,
Carlisle’s Book Festival, and our Head of Collections & Engagement
now Chairs the festival Steering Group. In 2017, the Festival’s
fourth year, over three thousand ticket holders enjoyed talks and
workshops from speakers including the Liverpool String Quartet,
Alan Johnson, Hunter Davies, Sir Chris Bonington, Caitlin Davies,
Jenny Uglow and Peter Snow. The Festival is an excellent example
of how the public and private sectors, working in partnership, can
attract sponsorship and support from businesses across Carlisle and
beyond.
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CHINESE ENGAGEMENT
PROGRAMME
Developed in partnership with the Lancaster University Confucius
Institute through their secondment of Gloria Huang, Chinese
Language Instructor, our Chinese Engagement Programme has
gone from strength to strength this year. Over 2,150 children have
taken part in workshops and assemblies exploring children’s lives in
Ancient China and the traditions and customs surrounding Chinese
New Year. We have also run two weekly after-school clubs in local
primary schools where pupils have been exploring Chinese culture
through art and craft activities and learning basic Mandarin.
Feedback from our popular beginners Mandarin course for adults
has been exceptional with one participant writing “We owe
[Gloria] a very great debt of gratitude.” Gloria also facilitated the
monthly China Café exploring topics as diverse as Chinese tea, the
role of Chinese soldiers in the Second World War and Chinese
perspectives on British culture.
Gloria has been running activities for local families, including weekly
classes where participants work towards a formal qualification in
Mandarin through the international YCT & HSK schemes, many
of whom are from British-Chinese families. Tullie House is now
registered as a teaching site and eleven children have passed so
far, with most continuing on to higher level qualifications. Many of
our family drop-in sessions have had a China theme this year, and
in September we took part in the China Day celebrations run by
Confucius Institutes around the world. Family visitors took part
in Beijing Opera face-painting, gong-fu demonstrations and tried
traditional Chinese crafts including paper folding.

Chinese New Year Festival
One of the highlights of this year was staging Carlisle’s first ever
Chinese New Year Festival in the city centre. More than 2,500
people took part in activities on the day which included traditional
arts and crafts such as calligraphy and paper folding, Chinese
drumming workshops and hands-on taster sessions in martial arts
and acrobatics. We secured performers from the Northern Lions
Dance Troupe, and the Chinese international touring company the
Jin Long Academy who were appearing in Manchester’s Chinese
New Year celebrations the same weekend. Crowds were delighted
with performances throughout the day, including traditional
costumed lion dances and acrobatics like plate spinning and juggling.
Alongside the city centre activities artist Helen Tuck held a paper
lantern making workshop in The Lanes shopping centre, who
sponsored this activity. The event was compered by CFM radio star
Andy Gregory.
Crowds paraded from the city centre back to Tullie House, with
performers leading the way. The star of the parade was our own
handmade dragon, created by family visitors throughout the
previous week with artist Pui Lee. The eight metre long dragon
was made of recycled materials and decorated with New Year
wishes. Thousands of people lined Castle Street to watch the loud
and colourful parade pass by – local shops even decorated their
windows to get into the spirit of the festival. The day finished with
two captivating performances at Tullie House featuring the More
Music Chinese Ensemble, Jin Long Academy and Northern Dragons.
We have received amazing feedback from the event, including this
quote from a local family:
“Just taken part in the Chinese New Year festivities, Thank You,
Thank You, Thank You! Was so nice to celebrate in our home city
rather than Manchester or Newcastle.”
In the run up to our City Centre Festival, Gloria Huang and the
Learning Team delivered Chinese New Year assemblies to primary
school pupils across Cumbria. The week was fully booked with over
1,300 children taking part in a traditional lucky dragon dance and
learning about the symbolism and meanings behind the animals in the
Chinese Zodiac.
Our February Half Term drop-in sessions were also Chinese New
Year themed, with just over 1,500 parents, grandparents, carers
and children taking part in activities throughout the week including
goldfish kite-making, lantern-making and panda crafts.
The event would not have been possible without the generous
support of the Lancaster University Confucius Institute and our
partners, Carlisle City Council. We plan to celebrate Chinese New
Year again in 2019 with more city centre celebrations, with support
from our partners.
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COLLECTIONS RESEARCH
The curatorial team has facilitated a number of research visits
relating to a wide range of topics.
Our natural history collections are part of a national research
project funded by the Natural Environment Research Council
(NERC), which looks at bumblebee populations. As part of this
project we have welcomed postdoctoral researchers to collect data
on our significant bumblebee collection. Further research into our
natural history collection has included studies of lacewings, skins,
and research into the morphological changes in the pearl bordered
fritillaries in south Cumbria using photogenic and morphometric
analysis.
Within our human history collections we facilitated a broad
range of visits. These have included studies of Viking and early
modern swords, Bronze Age pottery and axes, and Roman
inscriptions, photographs of which will be published in Roman
Inscriptions of Britain Vol. III. In 2017/18 we signed a Memorandum
of Understanding with the internationally renowned Sapienza
University of Rome and have already welcomed three postgraduate
students and two senior academics to carry out research into the
culture and trade of the outer Roman Empire. Visits have focused
on a range of materials from site-specific (for example material from
Bewcastle) to object types (such as Samian Ware).

Wholecloth quilt attributed to Joseph Hedley (1750-1826)

Our fine art collection continues to host researchers and art
practitioners. Our collection of char dishes was used as inspiration
for a contemporary artist, while our quilt collection has provided
information for members of the British Quilt Study Group who
are recreating the cottage of Joe the Quilter at Beamish Museum.
Our collection of approximately 700 letters from George and Emily
Bottomley to artist Benjamin Fletcher were studied in preparation
for a publication of the correspondence of George Bottomley, and
our Pre-Raphaelite works were the subject of a research visit prior
to a touring exhibition to Japan in 2019. We also facilitated a visit to
study our Amati Violin as part of an international research project
on Amati’s stringed instruments.

Bronze Age collared urn
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NEW ACQUISITIONS
The Trust manages its acquisition programme in
accordance with our Collections Development
Policy. Significant acquisitions in 2017/18 included:
n Three works featuring Carlisle by artist and
illustrator Paul Leith, including one in felt, purchased
from his Tullie House exhibition:
Carlisle Castle 2017 felt with embroidery and
buttons by Paul Leith

n

Close Street, Carlisle 2005 acrylic on paper
by Paul Leith

n

Broad Street, Carlisle 2005 acrylic on paper
by Paul Leith

n

Topper Off Magazine, 1928

n ‘Seedheads’ by Percy Kelly, a beautiful bold and
dramatic example of the artist’s work painted on a
large scale in striking black gouache on paper. This
generous donation is the first major finished work by
Percy Kelly to enter the Museum collection.
n ‘Portrait of Paulina Pepys Cockerell’, a drawing
by George Howard, 9th Earl of Carlisle, an
accomplished and prolific artist and major patron
of the Pre-Raphaelites. Paulina Pepys Cockerell
was related to the artist Samuel Pepys Cockerell
who was a good friend of George Howard. This
complements other portrait drawings by George
Howard in the collection.
n A watercolour of Isel Bridge, about 1962 by
Robert Rule, Carlisle artist and first Chairman of the
Carlisle and Border Art Society. This complements
other watercolours by Rule in the collection.
Carlisle Castle by Paul Leith

n Framed Medallion patchwork quilt, about 1830
-1850 and a second patchwork quilt comprising
hexagonal printed fabrics, 1880-1900. Both quilts
originate from the Elliot family, Tottergill Farm,
Castle Carrock, Brampton.
n A large, hand sewn tapestry of a map of Carlisle
entitled ‘Bloodlines: Flood-lines’, commemorating
the December 2015 floods. The work was part of
the ‘Art in Extraordinary Places’ scheme funded by a
grant from Cumbria Community Foundation which
saw artist Rosie Galloway-Smith commissioned as
artist-in-residence.
n A number of works on paper, ephemera and
pieces of clothing connected to The Spirit of the
Cracker Packers exhibition.
Seed Heads © Percy Kelly Estate
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CUMBRIA BIODIVERSITY
DATE CENTRE (CBDC)
Tullie House has received and collated local natural
history records since 1902 when the Natural History
Records Bureau was formed. This makes it the
oldest local (wildlife/biological) record centre in the
country. Data from the records are used to improve
understanding of wildlife in Cumbria, educate the
public, support research, inform planning decisions
and shape UK conservation policy. The work fits
well with Tullie House’s natural history collection
and related museum activities.
In the early 2000s the Government supported the
development of a network of local record centres
across the UK. The aim was to enable national
and local government organisations access to the
biodiversity data required to meet their obligations
under the National Park and Access to Countryside
Act 1949, the Countryside and Rights of Way
Act 2000 and the Natural Environment and Rural
Communities Act of 2006. This led to the creation
of CBDC in 2011 as an independent project with its
own steering committee, staff and financial reserves.

The CBDC Data Officer provides species,
habitat and geological data to local authorities,
consultants, and ecologists dealing with planning and
development projects in Cumbria. Currently we
receive over 300 enquiries a year and have service
level agreements with five local planning authorities.
Many enquiries are from repeat clients, which range
from national consultancy firms involved in major
developments in the county to self-employed local
ecologists working on smaller local projects. CBDC’s
data service has grown and now generates around
70% of CBDC’s income. In addition, CBDC receives
a grant from the Environment Agency to provide it
with updated species data.
The Trust’s wildlife records activities are closely
linked to the Carlisle Natural History Society and
other recording groups in the county (currently 24 in
total), to whose involvement we attach importance.
The Recording Officer coordinates record checking
with 17 taxonomic experts in the county, to ensure
the quality of the data provided to our clients. A
related initiative is to identify gaps in species data
and mobilise recorders to survey particular areas
of the county, in order to ensure even coverage of
records.
Although not funded directly to do so, CBDC aims
to retain and develop the recording community in
Cumbria. Our recent support in this area has been
to:
n Establish a successful Annual Recorders
Conference, attended by over 80 recorders
n Work with recording groups to analyse their data
and produce county Atlases
n Run training courses to encourage new recorders
and develop the skills of existing Recorders.
During CBDC’s first seven years of operation
the staff have developed their expertise in data
management, GIS mapping and data analysis, and
have completed specific projects for national and
local organisations.
Over the past twelve months the team have been
reviewing the business model so that the data
centre’s sustainability is less reliant on public sector
income and is more focussed on using our high level
of data analysis skills and the considerable support
of Cumbrian recorders to embed data capture
and biodiversity analysis in project work, often in
collaboration with strategic partners.
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CUMBRIA MUSEUMS
CONSORTIUM (CMC)
The Cumbria Museums Consortium (CMC) is a partnership between Tullie House Trust (the lead
organisation), Lakeland Arts and Wordsworth Trust. A collaborative venture, CMC is funded with a threeyear grant (to March 2018) from Arts Council England (ACE) through ACE’s Major Partner Museums
(MPM) Programme. The funding is to deliver an innovative programme that celebrates excellence and raises
standards in Cumbria’s museums, and which ensures that more people experience and are inspired by the
richness of Cumbria’s museums and art galleries.

CMC is using ACE funding to develop its work in a number of areas, in line with ACE’s five goals for museums:
ONE
Excellence
- excellence is thriving
and celebrated in
museums.

TWO
Audiences
- more people
experience and are
inspired by museums.

THREE
Resilience
- museums are
sustainable, resilient
and innovative.

FOUR
Leadership
and diversity
the leadership and
workforce in museums
are diverse and
highly skilled.

ACE funding allows CMC to promote these goals through a wide range of projects and activities, including:
n Developing audiences overseas so that our
internationally important collections can be
experienced by global audiences.
n Developing and sharing our curatorial knowledge
and expertise to ensure that collections are cared
for and fully understood for future generations.
n Reaching out and engaging with traditionally
challenging audiences (young people out of work or
training, socially disadvantaged groups and people
living with Dementia).

n New outreach and community engagement
projects, attracting new audiences to museums.
n An enhanced programme of activities for preschool age children and their families.
n New workshops and activities for school children.
The CMC grant is distributed annually between the
three museums.

FIVE
Children and
young people
- every child and young
person has opportunity
to experience the
richness of museums.
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MUSEUMS DEVELOPMENT
NORTHWEST (MDNW)

Since 2012 the CMC and Manchester Partnership have managed the Museum Development
programme across the region, funded by Arts Council England. The programme provides
support for all Accredited museums in the North West, and those officially working towards
Accreditation. Priorities for support are non-national and non-MPM/NPO museums.
In 2017-18 MDNW:
n Held 26 workshops attended by 450 delegates
n Awarded over £50,000 in small grant funding to 10 museum projects through the
Sustainable Improvement Fund, including a consortium of Cumbrian museums for their
‘Women in Cumbria’ project
n Administered ‘Ready to Borrow’ funding on behalf of Arts Council England to enable
museums to borrow objects from national museums, and supported the launch of the first
round of Art Fund’s Weston Loan programme
n Ran development programmes across all Arts Council England goals including:
n

Collections specialisms programme to support underused collections

n Piloted ‘What’s In Store?’ programme with Collections Trust to tackle museum
		 documentation backlogs

Supported the roll-out of the Carbon Literacy programme in Cumbria to assist museums
		 in reducing their carbon footprint
n

n

Business skills programme to enable museums to become more resilient

n

Reviewed Viewpoint system of audience data collection

n Commissioned reports for flood risk and defence reviews for several museums in Cumbria
n Worked with Curious Minds, the Bridge organisation for the North West, on a university
placement programme

Further details about the programme can be found at
https://museumdevelopmentnorthwest.wordpress.com, @MuseumDevNW.

ORGANISATIONAL ACHIEVEMENTS
We won
‘Large Visitor
Attraction
of the Year’
at the June 2017
Cumbria Tourism
Awards.

We were awarded
Trip Advisor
Certificate for
Excellence 2017.

We won ‘Best Place to Visit’
at September 2017 Carlisle Living Awards.
Our Schools & Families Coordinator took
part in the first ever Curious Minds Cultural
Education Leadership Programme.

Our Community & Young People
Coordinator became a member of the
Board of Trustees for PAC Therapy
Carlisle.
Our Curator of Natural Science
presented at the 2017 Natural
Sciences Collections
Association conference on
Driggsby the Whale.

Our Head of Programme & Projects was
appointed to the selection group for the
University of Cumbria and Carlisle City
Council’s Immersion/Emergence Artist
Residency Programme at
the Old Fire Station.

Our Head of
Collections &
Engagement was
appointed
Chair of
Borderlines
Book Festival.

Our Head of
Collections &
Engagement
took part in the
selection process
for the Extend
leadership
programme,
run by Engage,
the National
Association for
Gallery Education.

Our Learning Facilitator featured in
BBC One’s Antiques Road Trip,
speaking about the Border Reivers. The
programme received national TV coverage
and was filmed at Tullie House due to the
outstanding quality of the gallery.
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FUNDRAISING
Funders
Carlisle City Council

Arts Council England

Lancaster University
Confucius Institute

Historic England

Northumberland National Park Authority

Cumbria Community Foundation’s
Flood Recovery Fund

Natural Sciences Collections Association’s
Bill Pettit Memorial Fund

The Hadfield Trust

John Ellerman Foundation

Heritage Lottery Fund

British Council

CN Group Limited

Drigg and Carleton Community Benefit Fund

Binks Trust

Cumbria Community Foundation

Partners
•
•
•
•
•
•
•
•

AWAZ Cumbria
Blencathra Field Study Centre/FSC
Borderlines
Carlisle Business Group
Carlisle Day Services
Carlisle Natural History Society
Cumberland Infirmary/NHS Trust
Cumberland and Westmorland Antiquarian and
Archaeological Society

•
•
•
•
•
•
•
•

Cumbria County Council
Cumbria Museum of Military Life
Cumbria Wildlife Trust
Eden Rivers Trust
English Heritage
Hadrian’s Wall
Historic England
Lake District National Park Authority/
Ruslands Horizons Project

•
•
•

Lakeland Arts
Making Space
National Association for the Care and
Resettlement of Offenders

•
•
•
•
•
•
•

Prism Arts
Solway Wetlands Project
Tyne & Wear Archives & Museums
University of Cumbria
University of Lancaster
University of Newcastle
Wordsworth Trust
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THE IMPACT OF
TULLIE HOUSE
Tullie House was founded in 1893 when the Corporation of Carlisle took the bold decision to open a newly
built cultural facility that would transform the City for generations and inspire all who used it. Tullie House
Museum & Art Gallery, along with a public library and school of art, was born.
Next year will be our 125th year and we will be celebrating by running a number of events aimed at telling
our story, recognising the difference the museum has made to the wider Carlisle area as well as taking a
glimpse into the future via our Project Tullie masterplan.
Tullie House is much loved. The organisation is close to the hearts of thousands of local people; it is a
community asset and a ‘national treasure’. We have a clear, ambitious and forward-looking manifesto that sets
the agenda for how we want to develop – through participation and collaboration. We also, thanks to our
pioneering work in China, have a good international profile.
Ultimately, we are about collections and stories and our aim is to share these remarkable collections and the
stories they can tell with you. We believe that objects can unlock creativity and inspire people – this is one of
the key aims of our manifesto.
Our award-winning learning activity includes a school’s programme that inspires over 14,600 children every
year, family events that help children of all ages and stages learn together with their parents, siblings and
grandparents and an innovative programme of engagement with young people and vulnerable adults. We also
run a museum children’s club, the Tullie Time Travellers and THe Youth panel, a group for young people aged
14 to 21.
Our exhibition gallery is the largest and best equipped in the North West between Manchester and Glasgow.
This special space allows us to exhibit large scale and prestigious exhibitions which we either create ourselves,
jointly develop with partners or host impressive touring shows. Our exhibitions are also award winning and
help draw in a significant number of visitors to the city.
Tullie House is a registered charity which relies on funding from a wide range of sources, including Carlisle
City Council, Arts Council England and numerous generous organisations and individuals (many of whom are
listed opposite). Like many cultural organisations we require additional funding to sustain our great work and
to continue to make a difference to people’s lives.
Next year we will be launching our Patrons and Legacy schemes so if you would like to support the next 125
years of inspiring people and sharing cultural opportunities we would love to hear from you. Whether it be
business sponsorship, individual giving, planning for the future or simply helping us to articulate our impact,
please get in touch.
For more information on how to support us visit www.tulliehouse.co.uk or find us on Twitter or Facebook.

Tullie Museum is one of
the best museums we
have visited. So welcoming,
informative and interactive.

24 | ANNUAL REVIEW 2017/2018

REFERENCE AND
ADMINISTRATIVE DETAILS
Trustees
R F A Cooke, Chair
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Professor J Mennell
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Registered office
Castle Street, Carlisle, Cumbria, CA3 8TP
Company secretary
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Chair
R F A Cooke
Museum Director
A R Mackay
Independent auditors
Armstrong Watson Audit Limited, Fairview House,
Victoria Place, Carlisle, Cumbria, CA1 1HP
Bankers
Cumberland Building Society, Cumberland House,
Castle Street, Carlisle, Cumbria, CA3 8RX
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FINANCE
FINANCIAL REVIEW

FUTURE DEVELOPMENTS

The accounts for the year ended 31 March 2018
show net deficit of £7,401 against net surplus of
£148,013 in the previous year, which included a oneoff donation of £125,000.

During 2017/18 the Trust committed to refreshing
its development plan and set up a Steering Group,
led by the Chair of the Trust and comprising
Trustees, The Leader and Deputy Chief Executive
of Carlisle City Council, the Museum Director, and
senior staff at Tullie House.

Admission receipts were up 57% and shop receipts
showed a substantial increase of 97% and although
there was a consequential increase in purchases,
there was a substantial increase to the gross profit.
Included in the profit and loss account is new
expenditure on Driggsby the whale after various
grants and donations totalling £35,500. Although
this will be an enduring benefit to the museum, the
expenditure is written off to the revenue account
in accordance with prevailing practice. Revenue
costs of £34,000 in the year for the New Frontiers
Development Plan have also been charged to
revenue.
RESERVES POLICY
In the light of guidelines from the Charity
Commission, the reserves policy was reassessed in
2016. Each year the trustees consider the amount
of unrestricted reserves to designate to cover the
costs of particular projects included in business
plans. In addition, the trustees consider levels of
risk associated with the major categories of income
and expenditure comprising the budget for the year
ahead and three-year business plans and derive from
that assessment a target range of free reserves. The
current target range is £250,000 to £350,000. The
current level of free reserves is £284,000.

In July 2017 the Trust made £50,000 available for
project preparation work. The scope of the new
project is broad and included an initial review of
the adjacent Castle Street properties owned by
Carlisle City Council and leased to the University of
Cumbria until July 2018.
Tullie House commissioned Architects Purcell and
Business Planners DCA Consultants to undertake an
options appraisal to consider submitting a proposal
to Carlisle City Council for the Museum to occupy
this suite of properties on a short term basis of up
to five years.
Alongside this, the Steering Group considered
the wider Masterplanning of the full site and
developed a brief for how the exercise should be
approached. It was agreed that the Masterplan
should be phased over an extended period with
the objectives to increase access to collections,
improve visitor navigation and facilities and celebrate
the building’s heritage whilst improving its external
visibility and maximising public engagement. Ensuring
good governance and implementing a robust and
sustainable financial future will be fundamental
outcomes.
An application was submitted to the Heritage
Lottery Fund Resilient Heritage grant scheme at the
end of December 2017. The application was for
£99,700 with £27,000 match funding committed
from the Trust’s reserves made available earlier in
the year.
The Museum was notified of the applications
success in March 2018, so the Trust will now
be committing to developing a comprehensive
Masterplan throughout 2018/19.
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FINANCIAL STATEMENTS
CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
(incorporating income and expenditure account)

FOR THE YEAR ENDED 31 MARCH 2018
						
As restated
			
Unrestricted
Restricted
Total
Total
			
funds 2018
funds 2018
funds 2018
funds 2017
		
Note
£
£
£
£
		
INCOME FROM:				
Donations and legacies
Charitable activities
Other trading activities
Investments

2
5
3
4

976,360
268,847
189,302
9,148

548,997
-

1,525,357
268,847
189,302
9,148

1,443,862
205,759
154,766
10,925

TOTAL INCOME		

1,443,657

548,997

1,992,654

1,815,312

EXPENDITURE ON:					
Raising funds
3
Charitable activities		

164,850
1,324,972

531,315

164,850
1,856,287

138,408
1,528,891

TOTAL EXPENDITURE

8

1,489,822

531,315

2,021,137

1,667,299

Net income / (expenditure) before taxation		

(46,165)

17,682

(28,483)

148,013

Taxation		
21,082

-

21,082

-

NET INCOME / (EXPENDITURE) BEFORE					
TRANSFERS		
(25,083)
17,682
(7,401)

148,013

Transfers between Funds

20

-

-

NET INCOME / (EXPENDITURE) BEFORE					
OTHER RECOGNISED GAINS AND LOSSES		
(22,011)
14,610
(7,401)

148,013

NET MOVEMENT IN FUNDS		

(22,011)

14,610

(7,401)

148,013

RECONCILIATION OF FUNDS:
Total funds brought forward		

537,866

132,746

670,612

522,599

515,855

147,356

663,211

670,612		

TOTAL FUNDS CARRIED FORWARD		
			

3,072

(3,072)
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CONSOLIDATED BALANCE SHEET
AS AT 31 MARCH 2018
				2018		2017
		
Note
£
£
£
£
		

FIXED ASSETS						
Tangible assets
14		231,938		198,533
Investments
15		303,288		303,288
				535,226		501,821
CURRENT ASSETS					
Stocks
16
16,392		19,040
Debtors
17
164,419		75,299
Cash at bank and in hand		
377,388		
450,864
			

558,199		

545,203

		
CREDITORS: amounts falling due within one year

18

(430,214)		

NET CURRENT ASSETS/(LIABILITIES)			

(376,412)		

127,985		

168,791

NET ASSETS			633,211		670,612
CHARITY FUNDS					
Restricted funds
20		147,356		132,746
Unrestricted funds
20		515,855		537,866
TOTAL FUNDS			663,211		670,612

The company’s financial statements have been prepared in accordance with the provisions applicable to
companies subject to the small companies regime.
The Trustees consider that the company is entitled to exemption from the requirement to have an audit under
the provisions of section 477 of the Companies Act 2006 (“the Act”) and members have not required the
company to obtain an audit for the year in question in accordance with section 476 of the Act. However, an
audit is required in accordance with section 151 of the Charities Act 2011.
The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and the preparation of financial statements.
The financial statements were approved and authorised for issue by the Trustees on 20 July 2018 signed on their
behalf, by:

................................................		
R F A Cooke, Chair			

................................................
P Croft
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COMPANY BALANCE SHEET
AS AT 31 MARCH 2018
				2018		2017
		
Note
£
£
£
£
		

FIXED ASSETS						
Tangible assets
14		231,938		198,533
Investments
15		303,289		303,289
				535,227		501,822
CURRENT ASSETS
Debtors
17
185,539		89,377
Cash at bank and in hand		
363,708		
445,592
			
CREDITORS: amounts falling due within one year

18

549,247		
(421,262)		

NET CURRENT ASSETS			

534,969
(366,179)

127985		

168.790

NET ASSETS			663.212		670.612
CHARITY FUNDS
Restricted funds			147,356		132,746
Unrestricted funds			515,856		537,866
TOTAL FUNDS			663,212		670,612

The company’s financial statements have been prepared in accordance with the provisions applicable to companies subject to the small
companies regime.
The Trustees consider that the company is entitled to exemption from the requirement to have an audit under the provisions of
section 477 of the Companies Act 2006 (“the Act”) and members have not required the company to obtain an audit for the year in
question in accordance with section 476 of the Act. However, an audit is required in accordance with section 151 of the Charities Act
2011.
The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to accounting records
and the preparation of financial statements.
The financial statements were approved and authorised for issue by the Trustees on 20 July 2018 signed on their behalf, by:

................................................		
R F A Cooke, Chair			

................................................
P Croft

The notes on pages 26 to 46 form part of these financial statements.

CONSOLIDATED CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 MARCH 2018
					2018
		
Note			£
Cash flows from operating activities
Net cash provided by/(used in) operating activities

2017
£

22			

914

166,629

Cash flows from investing activities:
Dividends, interest and rents from investments				
Purchase of tangible fixed assets				

9,148
(83,538)

(10,923)
(19,611)

Net cash used in investing activities				

(74,390)

(30,534)

Change in cash and cash equivalents in the year				(73,476)
Cash and cash equivalents brought forward				
450,864

136,095
314,769

Cash and cash equivalents carried forward

450,864

23			377,388

The notes on pages 26 to 46 form part of these financial statements.

ANNUAL REVIEW 2017/2018 | 29

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR
ENDED 31 MARCH 2018
1. ACCOUNTING POLICIES
1.1 Basis of preparation of financial statements
The financial statements have been prepared in accordance
with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective
1 January 2015) - (Charities SORP (FRS 102)), the Financial
Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) and the Companies Act 2006.
Tullie House Museum and Art Gallery Trust meets the definition
of a public benefit entity under FRS 102. Assets and liabilities are
initially recognised at historical cost or transaction value unless
otherwise stated in the relevant accounting policy.
The Statement of financial activities (SOFA) and Balance sheet
consolidate the financial statements of the company and
its subsidiary undertaking. The results of the subsidiary are
consolidated on a line by line basis.
No separate SOFA has been presented for the company alone
as permitted by section 408 of the Companies Act 2006.

donated item have been met, the receipt of economic benefit
from the use of the company of the item is probable and that
economic benefit can be measured reliably. In accordance with
the Charities SORP (FRS 102), the general volunteer time of the
Friends is not recognised and refer to the Trustees’ report for
more information about their contribution.
On receipt, donated professional services and donated
facilities are recognised on the basis of the value of the gift to
the company which is the amount the company would have
been willing to pay to obtain services or facilities of equivalent
economic benefit on the open market; a corresponding amount
is then recognised in expenditure in the period of receipt.
Income tax recoverable in relation to donations received under
Gift Aid or deeds of covenant is recognised at the time of the
donation.
Income tax recoverable in relation to investment income is
recognised at the time the investment income is receivable.
Grants are received from donors and other sponsors. For those
that are to fund specific projects, these are held as restricted
funds. Where a project is not finished within the financial year,
the balance of grants, net of expenditure to date, is carried
forward as restricted funds.

Designated funds comprise unrestricted funds that have been set
aside by the Trustees for particular purposes. The aim and use
of each designated fund is set out in the notes to the financial
statements.

1.5 Expenditure
Expenditure is recognised once there is a legal or constructive
obligation to transfer economic benefit to a third party, it is
probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured
reliably. Expenditure is classified by activity. The costs of each
activity are made up of the total of direct costs and shared
costs, including support costs involved in undertaking each
activity. Direct costs attributable to a single activity are allocated
directly to that activity. Shared costs which contribute to more
than one activity and support costs which are not attributable to
a single activity are apportioned between those activities on a
basis consistent with the use of resources. Central staff costs are
allocated on the basis of time spent, and depreciation charges
allocated on the portion of the asset’s use.

Restricted funds are funds which are to be used in accordance
with specific restrictions imposed by donors or which have
been raised by the company for particular purposes. The costs
of raising and administering such funds are charged against the
specific fund. The aim and use of each restricted fund is set out
in the notes to the financial statements.

1.6 Going concern
The Trust reported a cash outflow of £87,156. The Trustees are
of the view that strong controls over the operating costs of the
Trust alongside future revenue stream developments will secure
the immediate future of the Trust for the next 12 - 18 months
and on that basis the Trust is a going concern.

Investment income, gains and losses are allocated to the
appropriate fund.

1.7 Basis of consolidation
The financial statements consolidate the accounts of Tullie
House Museum and Art Gallery Trust and all of its subsidiary
undertakings (‘subsidiaries’).

1.2 Company status
The company is a company limited by guarantee. In the event
of the company being wound up, the liability in respect of the
guarantee is limited to £10 per Trustee of the company.
1.3 Fund accounting
General funds are unrestricted funds which are available for use
at the discretion of the Trustees in furtherance of the general
objectives of the company and which have not been designated
for other purposes.

1.4 Income
All income is recognised once the company has entitlement to
the income, it is probable that the income will be received and
the amount of income receivable can be measured reliably.
For legacies, entitlement is taken as the earlier of the date on
which either: the company is aware that probate has been
granted, the estate has been finalised and notification has been
made by the executor(s) to the Trust that a distribution will
be made, or when a distribution is received from the estate.
Receipt of a legacy, in whole or in part, is only considered
probable when the amount can be measured reliably and the
company has been notified of the executor’s intention to make a
distribution. Where legacies have been notified to the company,
or the company is aware of the granting of probate, and the
criteria for income recognition have not been met, then the
legacy is treated as a contingent asset and disclosed if material.
Donated services or facilities are recognised when the company
has control over the item, any conditions associated with the

The company has taken advantage of the exemption contained
within section 408 of the Companies Act 2006 not to present its
own Income and expenditure account.
The income and expenditure account for the year dealt with in
the accounts of the company was a deficit of £15,963 (2017 surplus £148,013).
1.8 Tangible fixed assets and depreciation
A review for impairment of a fixed asset is carried out if events
or changes in circumstances indicate that the carrying value of
any fixed asset may not be recoverable. Shortfalls between the
carrying value of fixed assets and their recoverable amounts are
recognised as impairments. Impairment losses are recognised in
the Statement of financial activities.
Tangible fixed assets are carried at cost, net of depreciation
and any provision for impairment. Depreciation is provided at
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rates calculated to write off the cost of fixed assets, less their
estimated residual value, over their expected useful lives on the
following bases:
Leasehold property improvements - 10 years straight line
Fixtures and fittings
- 10 years straight line
Equipment
- 5 years straight line
1.9 Investments
Fixed asset investments are a form of financial instrument and
are initially recognised at their transaction cost and subsequently
measured at fair value at the Balance sheet date, unless fair value
cannot be measured reliably in which case it is measured at cost
less impairment. Investment gains and losses, whether realised
or unrealised, are combined and shown in the heading ‘Gains/
(losses) on investments’ in the Statement of financial activities.
(i) Subsidiary undertakings
Investments in subsidiaries are valued at cost less provision for
impairment.
1.10 Operating leases
Rentals under operating leases are charged to the Statement of
financial activities on a straight line basis over the lease term.
1.11 Stocks
Stocks are valued at the lower of cost and net realisable value
after making due allowance for obsolete and slow-moving
stocks. Cost includes all direct costs and an appropriate
proportion of fixed and variable overheads.
1.12 Taxation
The company is considered to pass the tests set out in Paragraph
1 Schedule 6 of the Finance Act 2010 and therefore it meets
the definition of a charitable company for UK corporation tax
purposes. Accordingly, the company is potentially exempt from
taxation in respect of income or capital gains received within
categories covered by Chapter 3 Part 11 of the Corporation Tax
Act 2010 or Section 256 of the Taxation of Chargeable Gains
Act 1992, to the extent that such income or gains are applied
exclusively to charitable purposes.
1.13 Interest receivable
Interest on funds held on deposit is included when receivable
and the amount can be measured reliably by the company; this
is normally upon notification of the interest paid or payable by
the Bank.

1.14 Debtors
Trade and other debtors are recognised at the settlement
amount after any trade discount offered. Prepayments are
valued at the amount prepaid net of any trade discounts due.
1.15 Pensions
The company operates a defined contribution pension scheme
and the pension charge represents the amounts payable by the
company to the fund in respect of the year.
In addition the company operates a defined benefit pension
scheme for employees. The assets of the scheme are held
separately from those of the company. The contributions to
the scheme are charged to the Statement of financial activities
so as to spread the cost of pensions over the service lives of
employees. Variations from the regular costs are spread over the
average expected remaining working lives of current members
of the scheme.
1.16 Cash at Bank and in hand
Cash at bank and in hand includes cash and short term highly
liquid investments with a short maturity of three months or less
from the date of acquisition or opening of the deposit or similar
account.
1.17 Liabilities and provisions
Liabilities are recognised when there is an obligation at the
Balance sheet date as a result of a past event, it is probable that
a transfer of economic benefit will be required in settlement, and
the amount of the settlement can be estimated reliably. Liabilities
are recognised at the amount that the company anticipates
it will pay to settle the debt or the amount it has received as
advanced payments for the goods or services it must provide.
Provisions are measured at the best estimate of the amounts
required to settle the obligation. Where the effect of the time
value of money is material, the provision is based on the present
value of those amounts, discounted at the pre-tax discount rate
that reflects the risks specific to the liability. The unwinding of
the discount is recognised within interest payable and similar
charges.
1.18 Financial instruments
The company only has financial assets and financial liabilities of
a kind that qualify as basic financial instruments. Basic financial
instruments are initially recognised at transaction value and
subsequently measured at their settlement value with the
exception of bank loans which are subsequently measured at
amortised cost using the effective interest method.

2. INCOME FROM DONATIONS AND LEGACIES
			
Unrestricted
			
funds 2018
			
£

Restricted
funds 2018
£

Total
funds 2018
£

Total
funds 2017
£

Donations		
Grants		
Carlisle City Council core funding		

16,723
13,462
946,175

548,997
-

16,723
562,459
946,175

145,306
388,812
909,744

Total donations and legacies		

976,360

548,997

1,525,357

1,443,862

Total 2017		

920,075

523,788

1,443,863
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3. TRADING ACTIVITIES

						
As restated
			
Unrestricted
Restricted
Total
Total
			
funds 2018
funds 2018
funds 2018
funds 2017
			
£
£
£
£
Charity trading income
Trading income		

189,302

-

189,302

154,766

Trading expenditure		

164,850

-

164,850

138,408

			

164,850

-

164,850

138,408

24,452

-

24,452

16,358

			
Unrestricted
			
funds 2018
			
£

Restricted
funds 2018
£

Total
funds 2018
£

Total
funds 2017
£

9,148

-

9,148

10,925

10,925

-

10,925

Fundraising trading expenses

Net income from trading activities		
In 2017, of the total trading income, £146,065 was to unrestricted funds,
and of the total trading expenditure, £138,408 was to unrestricted funds.

4. BUILDING SOCIETY INTEREST

Building society interest
Total 2017		

5. INCOMING FROM CHARITABLE ACTIVITIES
						
As restated
			
Unrestricted
Restricted
Total
Total
			
funds 2018
funds 2018
funds 2018
funds 2017
			
£
£
£
£
Museum admissions & charges

268,847

-

268,847

Total 2017		

152,384

53,375

205,759

205,759

6. DIRECT COSTS

			
Restated
		
Activities
Total 2017
		
£
£
Rent
9,334
12,685
Rates & water
65,710
51,905
Light & heat
118,049
114,637
Repairs & maintenance
117,298
126,494
Insurance
8,572
7,884
Motor and travel costs
12,903
8,301
Office expenses
2,659
3,224
Sundries
5,414
7,585
Advertising & website costs
33,454
31,701
Exhibition & promotion costs
68,645
64,942
Research & development
16
11,274
Licences
23,444
13,035
Renaissance Major Grants Programme
190,779
52,331
Other project costs
126,889
27,816
Additions to City Council Collection
2,945
3,950
Purchased services from Carlisle City Council
25,798
75,240
Wages and salaries
695,056
610,357
National insurance
48,701
40,910
Pension costs
23,717
43,745
		

1,579,383

Total 2017

1,308,016

The 2017 classification of direct costs was restated to reflect £90,122 of project cost income
that was incorrectly included in exhibition & promotion costs in the prior year.

1,308,016
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7. SUPPORT COSTS

		
		
		

Total
2017
£

Total
2016
£

Repairs & maintenance
Auditors remuneration
Motor and travel costs
Office expenses
General costs
Staff training
Conferences & recruitment costs
Bank charges and credit card charges
Subscriptions
Legal and professional
Cost of trustees’ meetings
Wages and salaries
National insurance
Pension costs
Depreciation
		
		

807
11,630
2,508
61,095
7,219
6,595
3,316
4,534
18,807
1,583
85,606
9,507
13,564
50,133

316
10,380
3,246
17,797
228
3,026
4,671
2,728
4,666
21,309
979
87,547
8,029
13,162
42,791

276,904

220,875

Total 2017

220,875

During the year ended 31 March 2018, the company incurred the following Governance costs:
£14,600 (2017 - £20,950) included within the table above in respect of Museum operations.

8. ANALYSIS OF RESOURCES EXPENDED BY EXPENDITURE TYPE
		
		
		

Staff costs
2018
£

Depreciation
2018
£

Other costs
2018
£

Total
2018
£

Total
2017		
£

Fundraising expenses

56,902

-

107,948

164,850

138,408

Costs of generating funds

56,902

-

107,948

164,850

138,408

Museum operations

876,151

50,133

930,003

1,856,287

1,528,891

		

933,056

50,133

1,037,951

2,021,137

1,667,299

Total 2017

896,698

42,791

727,810

1,667,299

9. ANALYSIS OF RESOURCES EXPENDED BY ACTIVITIES
			 Activities
			
undertaken
			
directly
			2018
			£

Support		
costs
Total
2018
2018
£
£

Museum operations

1,579,383

276,904

1,856,287

Total 2017		1,308,016

220,875

1,528,891

Total
2017
£
1,528,891

10. NET INCOMING RESOURCES/
(RESOURCES EXPENDED)
This is stated after charging:
					2018
					£
Depreciation of tangible fixed assets:
- owned by the charitable group				
50,133
Auditors remuneration				13,000
Pension costs				41,237
During the year, no Trustees received any remuneration (2017 - £NIL).
During the year, no Trustees received any benefits in kind (2017 - £NIL).
During the year, one Trustee received reimbursement of expenses of £98 (2017 - £NIL).

2017
£
42,791
12,500
62,000
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11. AUDITORS’REMUNERATION
The Auditors’ remuneration amounts to an Audit fee of £11,630 (2017 - £10,380), and a fee in relation to the preparation of statutory
accounts of £1,370 (2017 - £2,120) which is included in legal and professional fees.

12. STAFF COSTS
Staff costs were as follows:
			
			

2018
£

2017
£

Wages and salaries		
Social security costs		
Other pension costs		

829,477
62,339
41,237

781,860
52,838
62,000

			933,053

896,698

The average number of persons employed by the company during the year was as follows:
2018
No.
57

Museum staff

2017
No.
55

No employee received remuneration amounting to more than £60,000 in either year.
Remuneration paid to key management personnel, consisting of 5 employees, amounted to £222,704 during the year (2017 - £200,015).
Included within wages and salaries are redundancy costs of £2,444 (2017 - £965) paid to one employee during the year.

13. MUSEUM & EXHIBITION TAXATION RELIEF
The company has taken advantage of the new Museum and Gallery Exhibition Tax Relief which has resulted in a tax credit of
£21,082 being recognised in the financial statements. This is in respect of qualifying expenditure incurred from 1 April 2017
to the year end date.

14. TANGIBLE FIXED ASSETS

		
		
Group and Company

Leasehold
improv’mnts
£

Fixtures and
fittings
£

Equipment
£

Total
£

Cost 			
At 1 April 2017
41,774
205,436
Additions
-

121,651
83,538

368,861
83,538

At 31 March 2018
41,774
205,436
205,189
				
Depreciation			
At 1 April 2017
11,925
59,442
98,961
Charge for the year
4,178
20,543
25,412

452,399
170,328
50,133

At 31 March 2018
16,103
79,985
124,373
				
Net book value			
At 31 March 2018
25,671
125,451
80,816

231,938

At 31 March 2017

198,533

29,849

145,994

22,690

220,461
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15. FIXED ASSET INVESTMENTS

					
Other
					
investments		
Group				
£
Market value
At 1 April 2017 and 31 March 2018				
303,288		
					
Group investments at market value comprise:
				2018
				£
Other fixed asset investments

		

303,288

2017
£
303,288

All the fixed asset investments are held in the UK
					
Sub total
				
Other
carried
				 investments
forward		
Company Market value			£
£
At 1 April 2017 and 31 March 2018			
			
Sub total
			
brought
			
forward
Company		£
Market value
At 1 April 2017 and 31 March 2018		

303,288

303,288

303,288

Shares in
group
undertakings
Total		
£			
1

303,289

Company investments at market value comprise:			
2018
				£

2017
£

Other fixed asset investments			
UK Group undertakings			

303,288
1

Total 			303,289

303,288		
1
303,289

All the fixed asset investments are held within the UK
The Trust holds a long term deposit of £303,288 at a UK building society.
The Trust holds 100% of the issued share capital of the subsidiary, which is incorporated in England and Wales. The result of the
trading company for the year ended 31 March 2018 was breakeven (2017 breakeven) after a donation to the Trust of the surplus of
£24,453 (2017 - surplus £16,358) in accordance with HM Revenue & Customs company gift aid rules.

16. STOCKS

			
		
		
Finished goods and goods for resale

2018
£

2017
£

2018
£

16,392

19,040

-

17. DEBTORS

			
		
		
Trade debtors
Amounts owed by group undertakings
Other debtors
Prepayments and accrued income
Tax recoverable
		

Group		 Company

2017		
£
-

Group		 Company

2018
£

2017
£

2018
£

2017		
£

52,980
3,172
87,185
21,082

64,972
2,327
8,000
-

42,103
33,266
3,173
85,915
21,082

36,172
43,299
2,330
7,576
-

164,419

75,299

185,539

89,377
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18. CREDITORS:
Amounts falling due within one year
			
		
		

Group		Company

2018
£

2017
£

2018
£

Trade creditors
Other taxation and social security
Other creditors (Note 19)
Accruals and deferred income

66,526
38,112
325,576

42,896
58,599
11,982
262,935

66,211
38,112
316,939

40,587
58,599
11,982
255,011

		

430,214

376,412

421,262

366,179

			
		

2017		
£

Group		Company

£

£

£

£

218,010
237,869
(218,010)

203,709
218,010
(203,709)

216,508
234,988
(216,508)

203,709
216,508
(203,709)

237,869

218,010

234,988

216,508

2018
£

2017
£

Balance brought forward			
11,982
Arts Council England grant received			
157,867
Consortium income			Consortium expenditure			(169,849)

10,783
156,162
(154,963)

Deferred income
Deferred income at 1 April 2017
Resources deferred during the year
Amounts released from previous years
Deferred income at 31 March 2018

19. CUMBRIA MUSEUMS CONSORTIUM
			
			

				

-

11,982

This balance arises from a grant from the Arts Council England to the Cumbria Museums Consortium (Tullie House as lead, The
Wordsworth Trust and Lakeland Arts) under the Renaissance Major Grants Programme to deliver a programme of activities in the
area such as Audience Development, Children and Young People and Resilience. The figures noted above relate to the running costs
incurred by the museums in the Consortium during the year and the year end balance in 2017 represented the balance of monies
held by Tullie House which were been treated as Funds held as Custodian and are shown as other creditors in note 18 to the financial
statements.

20. STATEMENT OF FUNDS
1 April 2017				
Brought
Incoming
Resources
Transfers
forward
resources
Expended
in/out
£
£
£
£
Designated funds				
Cumbria Biodiversity Data Centre
123,066
23,236
(44,980)
General acquisitions
25,000
(2,889)
2,889
Cafe Investment
50,000
New Frontiers Development Plan
50,000
(33,548)
18,548
248,066

23,236

(81,417)

21,437

31 March 2018
Carried
Forward
£
101,322
25,000
50,000
35,000
211,322

General funds
General Funds - all funds

289,800

1,420,421

(1,387,323)

(18,365)

304,533

Total Unrestricted funds

537,866

1,443,657

(1,468,740)

3,072

515,855
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20. STATEMENT OF FUNDS (cont.)
1 April 2017				
Brought
Incoming
Resources
Transfers
forward
resources
Expended
in/out
£
£
£
£
Restricted funds
Historic England
Hadrian’s Cavalry Exhibition
Art in Extraordinary Places
Whale Project
Discovery Foundation
Ellerman Project
Tullie House Secret Garden
Street Art Mural
Hurbarium Project
Major Partner Museums - ACE funding
Binks Trust - Whale Project
Carlisle City Council - CCC Chinese
Hadfield Trust
Carlisle City Council - Cracker Packers
Project
Confucius Institute - Chinese New Year
Festival
Hadrian’s Cavalry Project
Curatorial and Collections Development

132,746
Total of funds

670,612

31 March 2018
Carried
Forward
£

1,642
300
2,692
151
-

6,657
21,217
1,993
16,000
20,000
2,000
1,200
448,873
12,500
3,017

(8,299)
(18,145)
(300)
(4,685)
(151)
(16,000)
(2,166)
(2,000)
(1,200)
(448,873)
(12,500)
(3,017)

(3,072)
-

17,834
-

-

885

(765)

-

120

2,961
125,000

8,200
6,455
-

(3,798)
(6,455)
(2,961)
-

-

4,402
125,000

548,997

(531,315)

(3,072)

147,256

1,992,654

(2,000,055)

0

663,211

Designated funds
Cumbria Biodiversity Data Centre - funds designated by the Trustees to offset future losses incurred. The Centre made a profit of £23,236
in the trading company which when offset against the deficit of £44,980 in the Trust produces the overall deficit in the designated funds of
£21,744.
General acquisitions - reserve towards the purchase of additions to the collection.
Café Investment Fund - reserve towards the upgrading of the restaurant.
New Frontiers Development Plan - reserve to prepare a Capital Development plan with Carlisle City Council for the Castle Street site.
Restricted funds
Historic England – A project grant for “Rationalising the archaeology Collections in Museums”. To conduct an audit of all archaeology
material in the collection to improve storage of material, accessibility, create new space for new material and to discard low quality
material with little research value.
Hadrian’s Cavalry Exhibition – Funding from Northumberland National Park for the costs associated with the Hadrian’s Cavalry
exhibition.
Art in Extraordinary Places – Grant from Cumbria Community Foundation’s Flood Recovery Fund. To commission an artist in
residence at the Guildhall – Rosie Galloway-Smith to produce a large hand sewn applique / tapestry of a map of Carlisle entitled
“Bloodlines : Floodlines, commemorating the December 2015 floods.
Whale Project – Funding for the conservation and display of a Whale skeleton that was found on Drigg beach. The funding covers the
conservation of the bones, storage, the creation of some replica missing bones, mounting and display.
Discovery Foundation – Grant from the Santander Foundation from their Discovery grant programme. This was to fund young people
to work with the Museum and a professional artist to design and print a mural in the underpass which connects the museum with
Carlisle Castle.
Ellerman Project – Final year of funding for the “Leading Cumbria to Curatorial Excellence” for the Cumbria Museums Consortium.
The project aims to develop curatorial skills in Cumbria’s museums, share knowledge, improve collections care, online access to
collections and to fund the Highlight Loans programme.
Tullie House Secret Garden – Grant from the Postcode Local Trust to create a community garden in the unused space behind Herbert
Atkinson House.
Street Art Mural – Funding from Hadfield Trust to work with Carlisle’s Specialist Youth Services to create a second street art mural,
this time in the Museum galleries. A professional artist worked with five young offenders who were inspired by the collections to create
the mural.
Herbarium Project – Grant funding from the Natural Sciences Collections Association’s Bill Pettit Memorial Fund to digitise the
Herbarium to make these important specimens accessible to visitors and the online audience.
ACE Major Partner Museums – Grant funding to deliver a programme of activities in the areas such as Audience Development,
Children and Young People and Resilience.
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Binks Trust – Grant funding towards the costs associated with the Whale Project (see above).
Carlisle City Council Chinese New Year – Funding towards the Chinese New Year event in Carlisle City Centre.
Hadfield Trust – Grant to CBDC to fund the cost of equipment such as a new microscope, to support the new evening and
weekend volunteer programme.
Carlisle City Council Cracker Packers – Funding for the “Cracker Packers” exhibition, telling the stories of the female workers
at the Carr’s (latterly McVities and Pladis) Biscuit factory in Carlisle.
Confucius institute – Funding for the Chinese New Year event in Carlisle City Centre.
Hadrian’s Cavalry Project – A donation from Mr Christian Levett to help provide curatorial expertise for the Hadrian’s Cavalry
exhibition in 2017.
Curatorial and Collections Development – reserve towards the development of the Museum’s collections.
Transfers between funds
A transfer of £2,889 from unrestricted to designated funds in respect of additional monies designated by the Trustees in the
year for General Acquisitions.
A transfer of £18,548 from unrestricted to designated funds in respect of monies designated by the Trustees in the year for
the New Frontiers Development Plan.
A transfer of £3,072 from restricted to unrestricted funds was made to reflect the restriction being fulfilled on the purchase of
a fixed asset using restricted funds.

STATEMENT OF FUNDS - PRIOR YEAR
Balance at				
1 April 			
Transfers
2016
Income
Expenditure
in/out
£
£
£
£
Designated funds
Designated funds

Balance at
31 March
2017
£

211,161

-

(750)

37,655

248,066

211,161

-

(750)

37,655

248,066

General funds
General funds - all funds

297,326

1,238,149

(1,168,623)

(77,052)

289,800

Total unrestricted funds

508,487

1,238,149

(1,169,373)

(39,397)

537,866

Restricted funds
Total of funds

14,112

577,163

(497,926)

39,397

132,746

14,112

577,163

(497,926)

39,397

132,746

522,599

1,815,312

(1,667,299)

-

670,612

SUMMARY OF FUNDS - CURRENT YEAR			
1 April 2017				
Brought			
Transfers
forward
Income
Expenditure
in/out
£
£
£
£

Balance at
31 March
2018

Designated funds
General funds

248,066
289,800

23,236
1,420,421

(81,417)
(1,387,323)

21,437
(18,365)

211,322
304,533

Restricted funds

537,866
132,746

1,443,657
548,997

(1,468,740)
(531,315)

3,072
(3,072)

515,855
147,356

670,612

1,992,654

(2,000,055)

-

663,211
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21. ANALYSIS OF NET ASSETS BETWEEN FUNDS
ANALYSIS OF NET ASSETS BETWEEN FUNDS - CURRENT YEAR
				Unrestricted
				 funds 2018
				
£

Restricted
funds 2018
£

Total
funds 2018
£

Tangible fixed assets			
231,938
Fixed asset investments			
303,288
Current assets			
558,199
Creditors due within one year			 (577,570)

147,356

231,938
303,288
558,199
(430,214)

				
515,855

147,356

663,211

Restricted
funds 2017
£

Total
funds 2017
£

Tangible fixed assets			
198,533
Fixed asset investments			
303,288
Current assets			
406,670
Creditors due within one year			 (370,625)

138,533
(5,787)

198,533
303,288
545,203
(376,412)

				
537,866

132,746

670,612

ANALYSIS OF NET ASSETS BETWEEN FUNDS - PRIOR YEAR
				Unrestricted
				 funds 2017
				
£

22. RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET
CASH FLOW FROM OPERATING ACTIVITIES

		Group

Net (expenditure)/income for the year
(as per Statement of Financial Activities)
Adjustment for:
Depreciation charges
Dividends, interest and rents from investments
Decrease/(increase) in stocks
(Increase)/decrease in debtors
Increase/(decrease) in creditors
Net cash provided by operating activities

2018
£

2017
£

(7,401)

148,013

50,133
(9,148)
2,648
(89,120)
53,802

42,791
10,924
(2,104)
43,943
(76,938)

914

166,629

23. ANALYSIS OF CASH AND CASH EQUIVALENTS

		Group
2018
£

2017
£

Cash in hand

377,388

450,864

Total

377,388

450,864
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24. PENSION COMMITMENTS
The company contributes into the Cumbria Local Government Pension Scheme, in a multi-employer defined benefit scheme. The
assets of the scheme are held separately from those of the Trust in an independently administered fund. Carlisle City Council have
underwritten all liabilities relating to the pension scheme at the inception of the Trust. Consequently the liability of the Trust in
respect of pension contributions is the actuarially calculated contribution for any year. In the event of the Trust being wound up at
any future date the Council have also underwritten any liabilities at that point.
The company also operates a defined contribution scheme. The assets of the scheme are held separately from those of the company
in an independently administered fund.
The pension cost charge represents contributions payable by the Trust to the funds and amounted to £76,028 (2017 - £62,000). The
total pension contributions paid during the year amounted to £37,074, this has been offset by the pensions rebate of £34,791. At 31
March 2018 there were no outstanding contributions due to either pension fund (2017 - same).

25. OPERATING LEASE COMMITMENTS
At 31 March 2018 the total of the group’s future minimum lease payments under non-cancellable operating leases was:
				2018
Group and Company Amounts payable:				£
Within 1 year				
Between 1 and 5 years				

2017
£

20,081
49,366

20,709
69,447

Total				69,447

90,156

During the year operating lease payments totalling £20,709 were paid from unrestricted funds.

26. RELATED PARTY TRANSACTIONS
During the year the Trust was under the control of its Board of Trustees.
No Trustees received remuneration in the year (2017 - no Trustees) as disclosed in note 10 to these accounts.
In 2018 the following transaction took place between the Charity and its wholly owned subsidiary Tullie House Museum and Art
Gallery Trust (Trading) Limited:
- The transfer under gift aid of the trading profits of Tullie House Museum and Art Gallery Trust (Trading) Limited of £24,452 (2017 £16,357). There was £33,266 owed to the company by the subsidiary as at 31 March 2018 (2017 - £43,299).

27. PRINCIPAL SUBSIDIARIES
Tullie House Museum & Art Gallery
Trust (Trading) Limited
Subsidiary name

Tullie House Museum & Art Gallery Trust (Trading) Limited

Company registration number
07710513
Basis of control		
Equity shareholding %
100%
Total assets as at 31 March 2018
Total liabilities as at 31 March 2018
Total equity as at 31 March 2018

£ 42,219
£ 42,218
£1

Turnover for the year ended 31 March 2018
Expenditure for the year ended 31 March 2018
Result for the year ended 31 March 2018

£ 189,302
£ 189,302
£
-

28. RESTATEMENT OF COMPARRATIVES
The Trustees have chosen to reclassify £8,701 from Trading Income to Incoming Resources from Charitable activities in the prior
period as they feel this better reflects the nature of the transactions involved.
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