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PERFORMANCE
AT A GLANCE

Over
1,000

new social
media followers

240,000
Visitors through
the doors

Over
2,500

Volunteer
Hours worked

76,698
visits to
website

Over 10,000

Young People, Families and Community Members
taking part in learning activities

11,500
Pupils
taking part
in Learning
programme

Over 870 visitors
attended our first ever
Nature Explorers weekend

Over half of
ALL primary
schools
in Cumbria
come to
Tullie House
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STATEMENT OF THE
CHAIR OF TRUSTEES
AND DIRECTOR
2016 was a milestone year for the Trust. Our visitor
numbers held up well in a difficult environment.
Following on from the development of our
Manifesto in the previous year, we identified
new strategic objectives and business priorities
appropriate to a leaner, more agile organisation.
Financial sustainability and enhanced community
engagement are now the focus of the Trust’s entire
work, from exhibitions to collections management
and from the visitor experience to our learning
programmes. This new focus, coupled with stronger
financial controls and a more outward-facing
approach, enabled us to beat our planned ‘breakeven’ budget and produce a small but well-earned
surplus for the year.
The Trust also benefited from an extremely
generous individual donation, several smaller
personal donations and a good return on grant
applications.
If the year was one of change and achievement in
the Trust’s core museum and gallery activities, after
a gap, early 2017 also saw significant progress on
our transformative capital development project.
We are now actively revisiting our previous 20:20
project, which dates back to 2013/14 but had to
be put on hold for over two years while we carried
out a root and branch review of our business
strategy and got to grips with the consequential
implications for both our finances and our
organisational and staffing structures. The 20:20
project was popular with many stakeholders, so
the team working on its successor have a strong
foundation on which to build. The new project
will start with the preparation of a Masterplan that
considers, in the light of the changing economic
and social environment, a range of options for
transforming Tullie House into a museum and art
gallery for the mid-21st century, but which will
also be mindful of capacity and funding limitations.
Consequently, the Masterplan will include an exciting
and inspiring capital development scheme that will
be implemented in stages. When completed it will
enable Tullie House to remain an important cultural
and community asset for the people of Carlisle, for
the county of Cumbria, and for the wider regional,
national and international publics.

We wish to pay tribute to our staff, who worked
tirelessly throughout the year to run the core
museum and art gallery, and deliver exciting
learning, exhibitions, and events programmes, while
generating additional income and tightly controlling
costs.
Lastly, we wish to thank our two major stakeholders
for their continued support for our activities, which
aim to inspire our audiences to appreciate and
sustain their cultural, historic and environmental
heritage:
n The Arts Council - as the lead organisation of the
Cumbria Museum Consortium, Tullie House Trust
benefits from Arts Council England’s (ACE’s) Major
Partner Museum funding, which aims to deliver
‘Great Art & Culture for Everyone’. The ACE grant
helps us deliver a great deal of our community
engagement work as well as our exhibitions and
events programme.
n Carlisle City Council - who, despite a reduction
in their own central government grant, remain
our principal funder and continue to believe in
the work that we do, encourage us to deliver
exciting programmes, and help us by brokering new
opportunities. Our proposed capital development
project will be a partnership with Carlisle City
Council.

Roger Cooke
Chair

Andrew Mackay
Director
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THE ORGANISATION

Tullie House Museum and Art Gallery Trust operates
and manages Tullie House Museum and Art Gallery
in Castle Street, Carlisle, which is our main place of
business, and the Guildhall, a 14th century Grade
I listed building in Greenmarket Street. A third
location, in Longtown, is used for storage of some of
the collections. In 2014 the Trust was given access to
Herbert Atkinson House in Abbey Street by the City
Council and this is now used as the principal offices
for the Cumbria Biological Data Centre and for
additional museum office space.
All of these premises are leased by the Trust from
Carlisle City Council, as are the collections. The
Trust manages the buildings and collections on behalf
of the City Council.
Tullie House Museum and Art Gallery was opened
by Carlisle City Council as a museum in 1893. In the
1990s there were significant developments to the
Castle Street premises involving new gallery spaces, a
restaurant, a shop, education facilities and storage. In
2001, a further gallery, the Millennium gallery, and a
rotunda that overlooks Carlisle Castle and the site of
a historic Roman settlement, were opened. In 2011
the Millennium Gallery was reopened in partnership
with the British Museum as our new Roman Frontier
Gallery, which tells the story of the occupation of
Carlisle and the border country under the Roman
Empire and places this in a contemporary context.

In 2011 Carlisle City Council transferred the
management of Tullie House Museum and Art
Gallery to a new charitable trust, at which time the
employment contracts of Tullie House Museum and
Art Gallery staff were transferred from the City
Council to the Trust. The City Council continues
to provide core funding to the Trust, in the form
of annual grants which are agreed on the basis
of a rolling three-year business plan prepared by
the Trust. A series of 30 year legal agreements
commencing in 2011 underpins key aspects of the
operational and contractual relationship between the
Trust and the City Council.
The Trust also generates income through entry
charges to the museum and art gallery, through retail
outlets at Tullie House and the Guildhall, through
catering and corporate hospitality activities at Tullie
House, via grants for education projects, collections,
conservation and exhibitions, and through chargeable
events.
The Tullie House Museum and Art Gallery Trust
was incorporated on 17 March 2011. It became
a registered charity on 3 August 2011 (charity
registration number 1143235). The charity’s object
is: “to advance the education of the public, including
an understanding and appreciation of the arts,
sciences and history”. The charity has a subsidiary
trading company, Tullie House Museum and Art
Gallery Trust (Trading) Limited, a private limited
company that was incorporated on 19 July 2011
(company registration number 07710513).

Cumwhitton Vikings;
Came specifically for the
Cumwhitton Viking finds
– absolutely intrigued and
fascinated by the finds. The
pictures of Carlisle and
Cumbria – again, another
fascinating exhibition.
Thank You…!
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MAJOR PARTNER MUSEUM CUMBRIA MUSEUMS CONSORTIUM
The Cumbria Museums Consortium (CMC) is a partnership between Tullie House Trust (the lead
organisation), Lakeland Arts and Wordsworth Trust. A collaborative venture, CMC is funded with three-year
grants from Arts Council England (ACE) through ACE’s Renaissance Major Grants Programme. Following
the initial grant success that secured funding for three years from April 2012 to March 2015, CMC, secured
a second grant of £3.2m for the three years from April 2015 to March 2018. The funding is to deliver an
innovative programme that celebrates excellence and raises standards in Cumbria’s museums, and which
ensures that more people experience and are inspired by the richness of Cumbria’s museums and art galleries.

CMC is using the ACE funding to develop its work in a number of areas, in line with
ACE’s five goals for museums:
1. Excellence - excellence is thriving and celebrated in museums.
2. Audiences - more people experience and are inspired by museums.
3. Resilience - museums are sustainable, resilient and innovative.
4. Leadership and diversity the leadership and workforce in museums are diverse and highly skilled.
5. Children and young people - every child and young person has opportunity to experience
		
the richness of museums.
CMC works across all five of these goals, but focuses particularly on Goals 1,2 and 5. The ACE funding
allows CMC to promote these goals through a wide range of projects and activities, including:
n Developing audiences overseas so that our
internationally important collections can be
experienced by global audiences.
n Developing and sharing our curatorial knowledge
and expertise to ensure that collections are cared
for and fully understood for future generations.

Roman Gallery;

n Reaching out and engaging with traditionally
challenging audiences (young people out of work or
training, socially disadvantaged groups and people
living with dementia).

The timeline in the
Roman Gallery is excellent –
very informative

n New outreach and community engagement
projects, attracting new audiences to museums,
including Tullie House.

n An enhanced programme of activities for preschool age children and their families.
n New workshops and activities for school
children.
n New opportunities for young people to engage
with the museum outside school hours through
youth groups and activities.
The CMC grant is distributed annually between the
three museums.
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MUSEUM DEVELOPMENT
NORTH WEST

The CMC and Manchester Museum Partnership submitted a successful joint
application to ACE for Funding for Museum Development across the northwest region. This programme provides a network of professional advice to all
museums in Cumbria, particularly supporting smaller museums. Its purpose is
to improve the sustainability and resilience of the museums sector, helping to
maximise benefits to audiences and communities. It includes support for three
regional museum development posts and several regional museum initiatives,
some of which are summarised below:

n University Placement Programme – 5 will participate with recruitment
of students due to be completed in January 2018
n Volunteer Manager Development Programme on-going,
completing in January 2018
n Emerging Leaders 2017 Programme completed, evaluated January 2018
n Business Skills Programme
n Carbon Literacy – training is being rolled out across the region
n ACE Ready to Borrow Funding – 9 projects are on-going
n Engaging Your Audiences programme
n Museums and the Law Programme
n Collections Specialisms Programme
n Viewpoint review – consultant’s report received and considering
options for future
n Cultural Tourism – consultant appointed to scope Industrial Heritage
Network/Women in STEM Project; awaiting final reports for flood risk
and defence reviews
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REVIEW OF EXHIBITIONS

Over 240,000 people visited in the financial year from April 2016 to March 2017. This was below our
visitor target of 250,000 for the year but encouragingly was up 5% on the previous year. The trend for
other museums and some visitor attractions in Cumbria was downwards, with data provided by Museums
Development North West showing a drop of almost 15% for some Cumbrian museums. Overall, our
performance was strong in the context of reduced grant income, organisational change and new direction.
One of the key reasons for the growth in visitor numbers was the development of a more integrated public
programme and more targeted marketing.

Cumbrian Art
Picturing Places:
Absolutely lovely exhibition…
The collection represents
Cumbria through the
centuries through the eyes
and minds of our great
artists.
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Celebrate: LGBT
History in Cumbria:
Well versed in
LGBT history!

Carlisle in the
Great War:
A thought provoking and
poignant tribute. Reflection
was touching.

Tullie Explorers
Gallery:

A Viking’s Guide to
Deadly Dragons:

An absolutely fabulous
space – would love it to be
permanent.

Great space and exhibition
to inspire both young and
‘older’ minds alike.

The BFG in Pictures:
Brilliant! Very good drawings
and I loved dressing up.
East Meets West: the Brushstrokes of Wang Ying:
How refreshing to see an exhibition from another culture.
The beautiful music is calming and creates the perfect atmosphere.
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EXHIBITIONS

Cumbrian Art:
Picturing Places
This major exhibition featured more than 90 works from the Tullie
House collection, to explore 300 years of artistic representation
of Cumbria. For many of the works, this exhibition was the first
time they had been on display for a generation. Among the works
shown was the final, unfinished work by Carlisle’s most famous artist
Sam Bough, found on his easel at his time of death in 1878. Other
highlights included the earliest painting of Carlisle; a 1720 view of
the city by Mathias Read, painted from what is now Rickerby Park.
More modern works represented in the exhibition included Conrad
Atkinson’s view of Workington Steelworks; Sheila Fell’s dark
landscapes; Julian Cooper’s take on the Lake District mountains;
Keith Tyson’s swirling ‘Nature Painting’; Donald Wilkinson’s
atmospheric views of the Solway; Bethany Murray’s performance
photography, and Martin Greenland’s huge, realistic looking but
entirely imaginary view of the Cumbrian fells.
Following a conservation appeal in the Cumbrian Art exhibition, and
the appearance of the painting in the BBCs ‘Who Do You Think You
Are?’ programme, we were able to get James Lowes’ 1790-1800
work ‘View of Carlisle’ conserved. The newly restored painting
went on display in September in the Spotlight Gallery, the key exhibit
in the Cleaning up Carlisle exhibition.

A Viking’s Guide
to Deadly Dragons
During the summer holidays Tullie House hosted A Viking’s Guide to
Deadly Dragons, an interactive, family friendly exhibition developed
by Seven Stories, the National Centre for Children’s Literature.
Based upon the popular series of children’s books the exhibition
explored the characters and world of How to Train Your Dragon
by Cressida Cowell. More than 90 original artworks brought the
process of storytelling and character creation to life, encouraging
young visitors to read, write and tell stories. In the Great Hall groups
could sit and enjoy a story, whilst in the Seafaring longboat they took
part in sea shanties voiced by David Tennant, and in the Barbaric
Archipelago visitors learnt about the important of place and maps to
create a captivating world full of interesting characters.
To coincide with the exhibition, the Spotlight Gallery hosted ‘Here
be Treasure: The Silverdale Hoard’, a display of a Viking hoard
on loan from Lancaster Museums, to encourage visitors to the
exhibition to visit other parts of the museum, including the new
Viking Revealed permanent gallery.
A number of activities took place over the summer for families,
including our first ever public sleepover, a busy programme of craft
drop ins and a family takeover of the museum for a weekend to
train the next batch of Vikings!
A Viking’s Guide to Deadly Dragons was a touring exhibition
developed by Seven Stories, the National Centre for Children’s
Books.
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Carlisle in the
Great War:
Munitions, Mayhem and
Mobilisation
As part of a national programme of exhibitions and events marking
the centenary of the First World War (1914-1918) Tullie House
created a major, new exhibition exploring Carlisle’s unique wartime
experience. Hosted in 2016 to coincide with the centenary of
conscription, the introduction of State Management in the city and
district and the opening of HM Gretna, the exhibition covered issues
as diverse as recruitment, fundraising, nursing and Germanophobia.
Our group for young people aged 13-21, THe Youth Panel,
researched the causes of the war, and worked with a group of
local young filmmakers to create a short documentary film to
introduce the exhibition. Members of the community were invited
to contribute photographs and stories of their loved ones who
lived in Carlisle during the war, for Reflection, an interactive,
digital memorial to Carlisle’s heroes of ‘total war’. The memorial
remembered all those who we affected by the war, mothers, sons,
children, soldiers, nurses, munitions workers.
Carlisle in the Great War: Munitions, Mayhem and Mobilisation was
funded in part by the Heritage Lottery Fund.

Radical Craft:
Alternative ways
of Making
Radical Craft; Alternative Ways of Making is a touring exhibition
from Craftspace and Outside In, organisations dedicated to the
promotion of artistic craft and artists from outside of the traditional
art world respectively.
The exhibition highlights the work of 34 international and UK based
artists, who express their creativity beyond the bounds of taught
convention, revolutionising the way we see modern craft. The
featured artists are either historically renowned and associated with
the ‘Outsider Art’ genre or contemporary artists, many of whom
are self-taught and see themselves as facing barriers to the art
world for reasons including health, disability, social circumstance or
isolation.
The exhibition at Tullie House provided a good opportunity to
further our work with Prism Arts, whose Studio Art group studied
the artists in the exhibition, and using the Tullie House collection
for further inspiration, created art works. These new art works
were displayed in the exhibition and spread throughout the Border
Galleries, creating a trail to engage visitors with the collection.
Radical Craft was developed for tour by Craftspace and Outside In.
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Writing for Eternity:
decoding Ancient Egypt
- Secrets from Egyptian Tombs
Writing for Eternity featured stunning objects and texts from the
British Museum and explored 4000 years of writing in Ancient Egypt,
it was displayed in the Special Exhibitions Gallery and complimented
by a Spotlight exhibition of material from Manchester Museum
relating to death in Ancient Egypt. The exhibitions provided the basis
for school holiday activities for families and an addition to the regular
education workshop available to primary schools studying Ancient
Egypt.
Writing for eternity: decoding Ancient Egypt explored the role of
the scribe in Egyptian culture, the history of writing for the afterlife
and how, just like us, the Ancient Egyptians wrote letters, read
poetry, negotiated business deals and documented their daily lives.
As well as telling the story of pharaohs, the elite and their scribes,
the exhibition explores the lives of everyday people; builder, traders,
farmers and nomads. The objects on display range from delicate
pieces of jewellery and parchment, to stone tables and sculptures.
Secrets from Egyptian Tombs used a selection of Ancient Egyptian
objects, including shabtis, amulets and a mummified cat, to explore
some of the stories of death, reverence and the afterlife in Ancient
Egypt.
Writing for Eternity: decoding Ancient Egypt was a touring exhibition
developed by the British Museum. Secrets from Egyptian Tombs
featured spotlight loans from the Manchester Museum.

The State
Management Story
2016 marked the centenary of the introduction of the State
Management Scheme in Carlisle and District. State control of the
hotels, pubs and breweries in the area would remain in place until
1974 and became a unique and defining part of Carlisle’s social
history. As part of a community-led heritage project, Tullie House
hosted an exhibition dedicated to exploring the roots and history of
the landmark ‘Carlisle Experiment’
Introduced as an attempt to curb the increase in drunken behaviour
triggered by the influx of rail and munitions workers to Carlisle
during the First World War, many pubs and breweries were closed
down. Those that remained were remodelled and strictly regulated
to reduce excessive drinking. The changes made in Carlisle were
a test bed for national changes in drinking culture, such as the
introduction of food, the establishment of sports leagues and rules
on minimum ages.
The exhibition made use of the Tullie House collection, oral histories
and interactive games to explore the development of pub culture
under State Management and reflect on the scheme’s legacy today.
The State Management Story exhibition was a collaborative project
between Tullie House Museum and the Carlisle City Business Group,
as part of a city-wide community heritage project funded by the
Heritage Lottery Fund.

Tullie Explorers Gallery
The first floor Special Exhibitions Gallery was transformed into a
discovery space for families, inspired by the Tullie House collections.
There were four areas for children to get hands on and creative,
discovering our collection through play.
In Nature Play visitors examined specimens from the Natural
History collection in a nature hide, including a fox, red squirrel and
some creepy crawlies. There was also storytelling, dressing up and
a giant snakes and ladders game. In History Play there was a display
of objects related to childhood and play, more dressing up and a
sand pit to try your hand at being an archaeologist. In Art Play we
invited families to get creative, inspired by works from our Fine
Art collection, with lots of crafts to enjoy and spaces to draw and
explore. In the final area, Soft Play, children could engage with more
familiar play activities in a safe environment.
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Celebrate: LGBT
History in Cumbria
Celebrate: LGBT History in Cumbria was the first exhibition
in the UK to explore the history of the LGBT community in a
predominantly rural region. The exhibition documented the past
and present LGBT community in Cumbria, featuring stories of
prominent individuals such as best-selling author Sir Hugh Walpole
and artist Percy Kelly. Celebrate also revealed the experiences of
ordinary people in Cumbria, which were brought to life through
audio recordings and lent objects collected during the project.
The exhibition also showcased an installation featuring a series of
images by photographer and visual artist Colin Tennant, who spent
ten months working with a group of LGBT people over the age of
fifty. The project documented their everyday life, exploring issues of
age, gender and sexuality in Cumbria.
Celebrate: LGBT History in Cumbria was a Heritage Lottery Funded
collaborative project with OUTreach Cumbria, a local organisation
providing support, advice and information to the LBGT community.

The BFG in Pictures
The BFG in Pictures, a touring exhibition from House of Illustration,
was curated by Sir Quentin Blake and contained 40 original artworks
created for Roald Dahl’s enduring tale, The BFG.
The illustrations on display in this exhibition were created by
Quentin Blake in the early 1980s however, following consultation
with Dahl, were not used in the book. They provide a unique insight
into the development of one of the most iconic characters in
children’s literature.
Alongside the illustrations we displayed some children’s sculptures
created in response to the story of The BFG and an area for families
to read and draw. The exhibition also provided a back drop for a
bespoke literacy education session for primary schools.
The exhibition was developed for tour by House of Illustration.

East Meets West:
The Brushstrokes of
Wang Ying
As part of Tullie House’s ongoing partnership with the Confucius
Institute, Lancaster, we were privileged to host a selling exhibition of
works by Chinese Diplomat Mr Wang Ying.
The exhibition featured almost 50 works, painted in the traditional
brush painting style featuring landmarks and landscapes of Northern
England, including four works of Cumbria created especially for the
exhibition.
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NEW ACQUISITIONS
The Trust manages its acquisition programme in
accordance with our Collections Development
Policy. Significant acquisitions during 2016/17
included:
n A collection of paintings by Robert Forrester
(1913-1988), who worked in the design department
of Hudson and Scott, Metal Box Co., illustrating
biscuit boxes and designing Christmas Cards.
n Two oil painting portraits of Charles Thurnam
(1798-1852) and Ann Thurnam (1800-1857) by an
unknown artist, in an ornate gilt frame. Thurnam
founded the publishing and printing house Charles
Thurnam & Son in 1816, on Lonsdale Street,
Carlisle, printing and publishing books of local and
national interest.
n An almost complete skeleton of a juvenile
Fin whale, discovered in February at Drigg Point,
Muncaster Estate on the Cumbrian coast. Whale
beachings are very rare on the Cumbrian coast,
and the whale probably died further out to sea.
Recovered by a Tullie House team in August 2014,
the skeleton is being prepared for exhibition from
January 2018.
n ‘Fishermen created by Keith Vaughan 1956’,
an Edinburgh Weavers’ screen printed cotton
crepe based on his 1953 The Old Seaweed hoist
lithograph design.
n A watercolour of the interior of Carlisle
Cathedral by William Henry Nutter dated 1837.
n A large collection of Carlisle crested Goss bone
china collected and donated by an anonymous
Carlisle couple.
n A Silverblu Mink, killed in a road accident
near Kirkbride, which has a recessive fur colour
(mutation) that is not common in the wild.
n Three coat-hangers in wood and metal, pre1971, stamped on the front with ‘State Managed
Hotels’.
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CUMBRIA BIOLOGICAL
DATA CENTRE (CBDC)

Tullie House has received and collated local natural history records since 1902 when the Natural History
Records Bureau was formed. This makes it the oldest local (wildlife/biological) record centre in the country.
Data from the records has been and is used to improve understanding of wildlife in Cumbria, educate the
public, support research, inform planning decisions and shape UK conservation policy. The work fits well with
Tullie House’s natural history collection and related museum activities.
In the early 2000s the Government supported the development of a network of local record centres across
the UK. The aim was to enable national and local government organisations access to the biodiversity
data required to meet their obligations under the National Park and Access to Countryside Act 1949, the
Countryside and Rights of Way Act 2000 and the Natural Environment and Rural Communities Act of 2006.
This led to the creation of CBDC in 2011 as an independent project with its own steering committee, staff
and financial reserves. The expectation at the time was that CBDC would develop data services for local
authority planners, development staff and consultants that would generate income to cover the running costs
of the organisation. CBDC achieved this in 2015/16 after its first five years of operation.
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Current Activity
The CBDC Data Officer provides species,
habitat and geological data to local authorities,
consultants, and ecologists dealing with planning and
development projects in Cumbria. Currently we
receive over 300 enquiries a year and have service
level agreements with six local planning authorities.
CBDC has a reputation for responding to enquiries
and providing data promptly.
Many enquiries are from repeat clients, which
range from national consultancy firms involved in
major developments in the county to self-employed
ecologists working on smaller local projects.
CBDC’s data service has grown and now generates
70% of CBDC’s income. In addition, CBDC receives
a grant from the Environment Agency to provide it
with updated species data.
The Trust’s wildlife records activities are closely
linked to the Carlisle Natural History Society and
other recording groups in the county (currently
24 in total), to whose involvement we attach
importance. In 2015 CBDC’s Recording Officer
received species records from over 800 individual
recorders: a total of 57,000 records. The Recording
Officer coordinates record checking with 17
taxonomic experts in the county, to ensure the
quality of the data provided to our clients. A
related initiative is to identify gaps in species data
and mobilise recorders to survey particular areas
of the county, in order to ensure even coverage of
records.

Looking Forward
- Challenges and
Opportunities
The Government has recently announced it
intends to promote open access to biological data,
something that would have significant impact on
CBDC. Government investment in the National
Biodiversity Network’s website will enable data
users to bypass local record centres such as CBDC
and access information free of charge from April
2017, thus undermining the income generation
strategies that record centres were previously
encouraged to develop.
CBDC therefore faces significant financial challenges.
However, our good customer service, high level
of data analysis skills and considerable support
to Cumbrian recorders should enable CBDC to
maintain its income whilst idntifying and developing
new ways of generating funds.
CBDC’s key priorities for 2017-2020 will be to:
1.Develop new income streams.
2.Develop a new way of working with local
authority development and planning staff.
3.Continue to provide high quality data services to
local authority staff, developers and consultants.
4.Continue to support the recording community in
Cumbria.

Although not funded directly to do so, CBDC aims
to retain and develop the recording community in
Cumbria. Our recent support in this area has been
to:
n Establish a successful Annual Recorders
Conference, attended by over 80 recorders
n Work with recording groups to analyse their
data and produce county Atlases
n Run training courses to encourage new
recorders and develop the skills of existing
Recorders
During CBDC’s first five years of operation the staff
have developed their expertise in data management,
GIS mapping and data analysis, and have completed
specific projects for national and local organisations.
Very Friendly staff-excellent
presentation of artefacts
and information. Wonderful
variety of hands on activities
for kids. Very well done!!
Thank you
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LEARNING AND
COMMUNITY ENGAGEMENT
Our Learning Team has continued to inspire and engage thousands of visitors to the Museum
reaching over 22,000 children, young people and adults during 2016/17.
Activity within the Learning Team is split into four key areas:

Families
Following our success in 2015/16 in winning the national Daily
Telegraph & Kids in Museums Family Friendly Museum Award, our
families’ programme continued to expand, with record numbers
taking part in a range of activities. The award led to two high profile
presentations by the Learning and Engagement Manager, at the 2016
GEM [Group for Education Museums] Conference in Edinburgh and
the international Best in Heritage Awards in Dubrovnik, Croatia.
The prestigious Best in Heritage awards celebrate outstanding
achievements and innovative projects in the museums sector, with
speakers coming from as far afield as Canada, Australia and China.
The exhibition programme was at the heart of some of the most
successful family activity in this year. The A Viking’s Guide to Deadly
Dragons exhibition was the inspiration for a fantastic summer of
dragons; craft drop- ins three times a week during the summer
holidays included slime and dragon egg making! The exhibition
opened with a special appearance from author Cressida Cowell, who
delighted a sell-out crowd of families with readings from her books
and live sketching. Other dragon inspired events included our first
ever Family Sleepover - over forty participants made their own baby
felt dragons, explored the exhibition, took part in a treasure hunt
and visited the museum stores, which proved to be the highlight of
the night for many. We also staged a Deadly Dragons Family Festival
in which families took part in warrior training, completed a Deadly
Dragons obstacle course, learnt how to speak Dragonese and helped
to build a giant dragon with artist Karen MacDougall. Feedback was
excellent, and over 500 visitors attended the festival.
The year finished with a hugely popular partnership event: our
Nature Explorers Weekend saw over 800 visitors take part in a huge
range of nature-themed activities including jelly fish hat making and
mammal tracking, with live animals to encounter and spectacular
science performances by Professor Pumpernickel. The event was run
in partnership with local organisations including Eden Rivers Trust,
Solway Wetland Landscape Partnership and Natural England, and
was so successful that we are planning to hold it annually.

Young People
Engaging with young people outside formal learning settings is one
of the key strands of our work and embodies the Tullie House
Manifesto: all projects involve co-creation, ensure active participation
and are led and inspired by the needs of young people.
Highlights of the year included a partnership with Cumbria Specialist
Youth Services, funded by a grant from Santander Bank. Five young
people who were either at risk of offending or on probation worked
with a professional street artist to create a mural in the underpass
between Tullie House and Carlisle Castle, inspired by our Roman
Frontier Gallery. The group spent five days at the museum and
achieved an Explore Arts Award, with participants developing their
creative skills, increasing their confidence and changing their attitudes
towards museums.
Carlisle Young Carers Senior Group increased the frequency of
their sessions in the museum to a regular monthly meeting, with the
group exploring the collection and developing their creative skills
throughout the year. All group members achieved their Bronze Arts
Awards in the year, which was celebrated at an event for families and
friends attended by the Mayor of Carlisle, in February 2017.
2016/17 also saw inspirational projects with existing partners,
including a project run in partnership with Eden Rivers Trust and
Inspira, where learners from NACRO created a ‘Marble Run’
exploring natural methods of reducing river flooding. This fully
working model of the River Eden was carved from wood with artist
Charlie Whinney and was enjoyed by visitors throughout October
half term.
Our Youth Panel took part in a number of exciting initiatives inspired
by the museum’s collection and exhibition programme, including the
creation of a six-minute short film with local film company, BOSC
Productions, which explored people’s perceptions of the First World
War and was screened in the introductory area of the Carlisle in the
Great War exhibition.
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Community Groups

Schools

Our work with less engaged and vulnerable adults continued
to develop, with innovative projects and partnerships running
throughout the year that provided a relaxed and welcoming “third
space” for adults to engage with. Our partners included the Carlisle
Time Travellers, a group of adults with learning disabilities run by
Carlisle Day Services, and Making Space, a group of adults with
mental health issues who use art as therapy.

The Tullie House schools programme continued to be one of the
most popular and inspiring programmes in the region, with over
11,500 pupils taking part. Our special event weeks for Egyptians and
Vikings ran alongside new initiatives such as a First World War week
linked to the Carlisle in the Great War exhibition, run in partnership
with Cumbria’s Museum of Military Life, and storytelling sessions
inspired by the Deadly Dragons and BFG exhibitions.

As part of our commitments to representing diversity and exploring
the history of our county, we teamed up with Wordsworth Trust
and AWAZ Cumbria to celebrate Black History Month. A day of
talks, music, exhibitions, poetry, object handling and dance was
attended by over 40 people and featured on the ITV evening news.

We continued to support training for future teachers in the region
by hosting placements for education degree students from the
University of Cumbria, and collaborating with the University, local
museums and outdoor organisations including the Blencathra Field
Studies Centre, Eden Rivers Trust and English Heritage to stage the
annual Learning Outside the Classroom event, attended by over fifty
student teachers.

In 2016/17 we also explored the history of the LGBT community
in Cumbria, as the heritage partner in a HLF funded project led by
OUTreach Cumbria. An exhibition documented past and present
LGBT events in the county, and featured the stories of prominent
individuals in Cumbria’s LGBT community. The exhibition also
showcased images by photographer and visual artist Colin Tennant,
who spent ten months with a group of LGBT over-50s documenting
their everyday lives and exploring issues of age, gender and sexuality
in a rural region. His photographs were originally on display in
the Tullie House garden. Accompanying the exhibition was a
well- attended symposium, with speakers including our trustee and
broadcaster Eric Robson and other experts and guest speakers who
helped to put the project into a national and international context.
Our partnership with Prism Arts went from strength to strength,
with members of their Studio Arts group creating an innovative art
trail around the museum inspired by the Radical Craft exhibition.
Studio Arts is is a diverse group of artists who experience barriers
to participating in the arts and displaying their work due to disability.
2016/17 also saw the continuation of our partnership with the
Cumberland Infirmary. With Prism Arts and artist Martin Greenland
we worked with staff and patients to curate an exhibition of prints
from our collection, inspired by the theme of “Curious Landscapes”.
The works are on display in a busy corridor in the hospital and
were selected after extensive surveys and interviews with staff and
patients. This marks the start of an ongoing partnership with the
hospital which will include creative response pieces exploring how
arts and culture can contribute to long term health and wellbeing.
The project is funded by charitable donations to North Cumbria
Hospitals via the Evidence Based Design Committee.

Working with Curious Minds, ACE’s Bridge Organisation for the
North West, we continued to help pupils achieve Arts Awards
and hosted an Arts Mark Development Day for local teachers.
Our Learning Coordinator, Sarah Forster, was one of just eight
participants selected to take part in the fully funded two-year
North West Cultural Education Leadership Programme, which will
run until October 2018. It focuses on advocacy skills and building
relationships with schools, enabling participants to take on leadership
roles in schools museums programmes within the county.

Chinese Engagement
Programme
Our partnership with the Confucius Institute at Lancaster University
developed during the year. Gloria Huang, a Chinese Language
Instructor, joined the Learning Team in February 2017 and in her
first month ran sessions to introduce Chinese culture to over
300 primary school pupils. She also developed an Introduction
to Mandarin course for staff, and is running language and culture
sessions with a local group of home schooled pupils. Future plans
include a China Cafe for adults, an in-depth schools programme and
language courses for adults.

Borderlines
Tullie House is one of the founding partners of Borderlines,
Carlisle’s Book Festival, now in its third year. In 2016, over three
thousand ticket holds came from across our region to hear speakers
including Susan Calman, Alan Johnson, Juliet Barker and Val
McDermid.

GREAT THINGS WHICH
HAPPENED IN 2016/17
Won
BEST
MUSEUM

award at the
Cumbria Life
Culture Awards

AWARDED Visit England’s
BEST TOLD STORY

Accolade for high standards achieved
for visitor engagement, excellent
interpretation techniques and content

Awarded the
Curious Minds North
West Cultural Education
Award for our Arts Award
Programmes as part of the
Cumbria Museum Consortium

Sir Ian McKellen visited the
museum to find out more about his
family for the BBC programme
‘Who Do You Think You Are?’

Awarded
Cumbria/
Yorkshire
Museum of
the Year
2016/2017 by
Going Places UK

Presented at the
international
‘Best in Heritage’
conference in
Dubrovnik,
Croatia

Began a
partnership
with the
Confuscious
Institure
resulting in the
Wang Ying
Exhibition and
a special private
view with the
Consul
General
Sun Dali.
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AWARDS AND ACHIEVEMENTS
Tullie House was successful in winning some major awards in 2016, starting with the much-coveted Best
Museum win at the Cumbria Life Culture Awards and closely followed by the national Visit England’s Best
Told Story accolade. The latter is testament to the high standards we achieved for visitor engagement, our
excellent interpretation techniques and content. We also won the Going Places UK Cumbria/Yorkshire
Museum of the Year 2016/2017, and as part of a consortium, the Curious Minds - North West Cultural
Education Award.

Some of the comments provided in the
report by VisitEngland included:

“The building creates a very good first
impression with a mix of architecture and
well displayed promotional banners.”
“The layout was excellent.”
“The mobile friendly website was
comprehensive and well designed to
inspire and inform browsers.”
“Good promotion of social media pages,
visitors are encouraged to share photos.”
“The Vikings Revealed gallery is a superb
addition to the attraction.”
“The well maintained grounds were seen
to be enjoyed by visitors.”
“The shop is a highlight of the visit.”

Excellent Museum. A delight
to visit. Such well displayed
and informative exhibits. All
staff helpful and pleasant.
Thank you.
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FUNDRAISING
Funders
Carlisle City Council

ACE

Lancaster University
Confucius Institute

Santander

HLF

Environment Agency

Other local authorities (ref CBDC)

Curious Minds

ACE / PRISM

Drigg Community Foundation

Cumbria Community Foundation

Carlisle Business Group-State Management

Partners
Partners
• TWAM
• Hadrian’s Wall
• Cumbria County Council
• Cumbria Wildlife Trust
• Solway Wetlands Project
• LDNPA / Ruslands Horizons
• Prism
• ERT
• Inspira
• NACRO
• WT
• LA
• University of Cumbria
• University of Newcastle
• University of Lancaster
• Carlisle Day Services
• Making Space
• OUTreach Cumbria
• Cumberland Infirmary / NHS
• Carlisle Business Group
• Carlisle Day Services
• CMML
• EH
• Blencathra Field Study Centre / FSC
• Borderlines
• CNHS
• CWAAS
• AWAS
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THE IMPACT OF
TULLIE HOUSE
At Tullie House we aspire to be at the heart of our community. We are a place for the people of Carlisle and
Cumbria and the thousands of tourists who visit our beautiful county to meet, share stories and be inspired
by the history of this remarkable region. We use the incredible collections at Tullie House to entertain
and inspire our visitors every day. Our award-winning engagement activity includes a schools programme
that inspires over 12,000 children every year, family learning events that help children of all ages and stages
learn together with their parents, siblings and grandparents and an innovative programme of engagement
with young people not in education, training or employment and vulnerable adults. We also run a museum
children’s club, the Tullie Time Travellers and THe YOUTH Panel, a group for young people aged 14 to 21.
And that’s on top of regular talks, workshops, lectures and film screenings.
As a registered charity we rely on funding from a wide range of sources including generous individuals and
would welcome your support to fund our award-winning engagement programme and contribute to caring
for the museum collection.
You can consider supporting us by becoming a corporate member or sponsor; joining our membership
scheme; volunteering for us; remembering us in your will or by simply making a donation.
For more information on how to support us
visit www.tulliehouse.co.uk or find us on Twitter or Facebook.

Staff extremely friendly and
obliging on school arrival.
Thank you for a great
experience
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REFERENCE AND
ADMINISTRATIVE DETAILS
Trustees
R F A Cooke, Chair
P Croft
Sir Mark Jones
Councillor J Mallinson
E B Robson
A J Smith
R W S Spiers
H Stewart
Professor P Strike
Councillor L Tickner
C Thomson
M Reid Fotheringham (appointed 9 December
2016)
Company registered number
07568957
Charity registered number
1143235

Registered office
Castle Street, Carlisle, Cumbria, CA3 8TP
Company secretary
D A Gibson
Chair
R F A Cooke
Museum Director
A R Mackay
Independent auditors
Armstrong Watson Audit Limited, Fairview House,
Victoria Place, Carlisle, Cumbria, CA1 1HP
Bankers
Cumberland Building Society, Cumberland House,
Castle Street, Carlisle, Cumbria, CA3 8RX
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FINANCE
FINANCIAL REVIEW
In this the Trust’s sixth year of operation the
accounts show net income of £148,013 for the year
ended 31 March 2017 against a deficit of £277,952
in the preceding year. Although the City Council’s
funding was reduced by £214,000 this was offset
by a substantial reduction in the overall salary bill
following the redundancy programme which took
effect at the beginning of this accounting year.
The net income figure of £148,013 includes a very
generous individual donation which together with
the associated tax credit amounts to £125,000.
This amount is carried forward in these accounts
as a restricted fund for Curatorial and Collections
Development. After the removal of this exceptional
item the net income of £23,013 shows the effect
of the major redundancy programme and tight cost
control in operation for the year.
The net income figure £148,013 is then the principal
factor accounting for the increase in cash at bank at
the 31 March 2017 to £450,864

RESERVES POLICY
In the light of revised guidelines from the Charity
Commission the reserves policy was reassessed in
2016. The risk associated with each major heading
of income and expenditure was considered which
then produced an overall target for unrestricted
reserves of £300,000 to £400,000.

FUTURE DEVELOPMENTS
The Trust is revisiting the 20:20 capital development
plan that was well received by a number of
stakeholders in 2013/14 but was put on hold while
we went through two organisational restructurings.
The new scheme will have similar objectives
including: increasing access to collections, improving
visitor navigation and facilities, and celebrating the
building’s heritage whilst improving its external
visibility and maximising public engagement and, as a
consequence of all of this, increasing our generated
income.
The project will commence with the creation of a
Masterplan (to be completed in 2018) which will
identify the scope of the project and the preferred
design solution. Grant funding applications for
the Masterplan and Phase 1 of the project will be
submitted in 2017.
At the time of finalising our financial statements in
July 2017 the Trust has made £50,000 available from
its reserves for project preparation work, we have
set up a project Steering Committee in partnership
with Carlisle City Council, and we have appointed
architects to undertake an initial assessment of our
aspiration to expand into the City Council-owned
premises on Castle Street adjacent t the main Tullie
House site. Applications to the HLF and ACE are
being developed. The Trust is also recruiting a
Fundraising Coordinator to assist the Director with
grant development and individual giving.
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FINANCIAL STATEMENTS
CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
(incorporating income and expenditure account)

FOR THE YEAR ENDED 31 MARCH 2017
			
Unrestricted
Restricted
Total
			
funds 2017
funds 2017
funds 2017
		
Note
£
£
£
		
INCOME FROM:				
Donations and legacies
Charitable activities
Other trading activities
Investments

2
5
3
4

TOTAL INCOME		

Total
funds 2016
£

920,074
161,085
146,065
10,925

523,788
53,375
-

1,443,862
214,460
146,065
10,925

1,543,996
199,215
195,338
16,160

1,238,149

577,163

1,815,312

1,954,709

EXPENDITURE ON:					
Raising funds
3
Charitable activities		
TOTAL EXPENDITURE

2,232,661

NET INCOME / (EXPENDITURE) BEFORE					
TRANSFERS		
68,776
79,237
148,013

(277,952)

19

1,169,373

(39,397)

497,926

189,175
2,043,486

1,667,299

Transfers between Funds

8

138,408		138,408
1,030,965
497,926
1,528,891

39,397

-

-

NET INCOME / (EXPENDITURE) BEFORE					
OTHER RECOGNISED GAINS AND LOSSES		
29,379
118,634
148,013

(277,952)

						
NET MOVEMENT IN FUNDS		

29,379

118,634

148,013

(277,952)

RECONCILIATION OF FUNDS:
Total funds brought forward		

508,487

14,112

522,599

800,551

TOTAL FUNDS CARRIED FORWARD		

537,866

132,746

670,612

522,599

					

All activities relate to continuing operations.
The notes on pages 20 to 36 form part of these financial statements.
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CONSOLIDATED BALANCE SHEET
AS AT 31 MARCH 2017
				2017		2016
		
Note
£
£
£
£
		

FIXED ASSETS						
Tangible assets
13		198,533		221,712
Investments
14		303,288		303,288
				501,821		525,000
CURRENT ASSETS					
Stocks
15
19,040		16,936
Debtors
16
75,299		119,244
Cash at bank and in hand		
450,864		
314,769
			

545,203		

450,949

		
CREDITORS: amounts falling due within one year

17

(376,412)		

(453,350)		

NET CURRENT ASSETS/(LIABILITIES)			168,791		 (2,401)
NET ASSETS

		670,612		522,599

CHARITY FUNDS					
Restricted funds
19		
132,746		
14,112
Unrestricted funds
19		537,866		508,487
TOTAL FUNDS			670,612		522,599

The Trustees consider that the company is entitled to exemption from the requirement to have an audit under the provisions
of section 477 of the Companies Act 2006 (“the Act”) and members have not required the company to obtain an audit for
the year in question in accordance with section 476 of the Act. However, an audit is required in accordance with section 151
of the Charities Act 2011.
The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to accounting
records and the preparation of financial statements.
The financial statements were approved by the Trustees on 21/07/17 and signed on their behalf by:

R F A Cooke, Chair			

P Croft, Trustee

The notes on pages 20 to 36 form part of these financial statements.
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COMPANY BALANCE SHEET
AS AT 31 MARCH 2017
				2017		2016
		
Note
£
£
£
£
		

FIXED ASSETS						
Tangible assets
13		198,533		221,712
Investments
14		303,289		303,289
				501,822		525,001
CURRENT ASSETS					
Debtors
16
89,377		122,649
Cash at bank and in hand		
445,592		
314,769
			
CREDITORS: amounts falling due within one year

17

534,969		
(366,179)		

437,418
(439,820)

NET CURRENT ASSETS/(LIABILITIES)			168,790		 (2,402)
NET ASSETS			670,612		522,599
CHARITY FUNDS
Restricted funds
Unrestricted funds

19		
7,746		
14,112
19		662,866		508,487

TOTAL FUNDS			670,612		522,599

The Trustees consider that the company is entitled to exemption from the requirement to have an audit under the provisions of
section 477 of the Companies Act 2006 (“the Act”) and members have not required the company to obtain an audit for the year in
question in accordance with section 476 of the Act. However, an audit is required in accordance with section 151 of the Charities Act
2011.
The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to accounting records
and the preparation of financial statements.
The financial statements were approved by the Trustees on 21/07/17 and signed on their behalf by:

R F A Cooke, Chair			

P Croft, Trustee

The notes on pages 20 to 36 form part of these financial statements.

CONSOLIDATED CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 MARCH 2017
			
		
Note

2017
£

2016
£

21

166,629

(186,091)

Cash flows from investing activities:
Dividends, interest and rents from investments		
Purchase of tangible fixed assets		

(10,923)
(19,611)

(16,159)
(68,202)

Net cash used in investing activities		

(30,534)

(84,361)

Change in cash and cash equivalents in the year		
Cash and cash equivalents brought forward		

136,095
314,769

(270,452)
585,221

Cash and cash equivalents carried forward

450,864

314,769

Cash flows from operating activities
Net cash provided by/(used in) operating activities

22
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2017
1. ACCOUNTING POLICIES
1.1 Basis of preparation of financial statements
The financial statements have been prepared in accordance
with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective
1 January 2015) - (Charities SORP (FRS 102)), the Financial
Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) and the Companies Act 2006.
Tullie House Museum and Art Gallery Trust meets the definition
of a public benefit entity under FRS 102. Assets and liabilities are
initially recognised at historical cost or transaction value unless
otherwise stated in the relevant accounting policy.
The Statement of financial activities (SOFA) and Balance sheet
consolidate the financial statements of the company and
its subsidiary undertaking. The results of the subsidiary are
consolidated on a line by line basis.
1.2 Company status
The company is a company limited by guarantee. In the event
of the company being wound up, the liability in respect of the
guarantee is limited to £10 per Trustee of the company.
1.3 Fund accounting
General funds are unrestricted funds which are available for use
at the discretion of the Trustees in furtherance of the general
objectives of the company and which have not been designated
for other purposes.
Designated funds comprise unrestricted funds that have been set
aside by the Trustees for particular purposes. The aim and use
of each designated fund is set out in the notes to the financial
statements.
Restricted funds are funds which are to be used in accordance
with specific restrictions imposed by donors or which have
been raised by the company for particular purposes. The costs
of raising and administering such funds are charged against the
specific fund. The aim and use of each restricted fund is set out
in the notes to the financial statements.
Investment income, gains and losses are allocated to the
appropriate fund.
1.4 Income
All income is recognised once the company has entitlement to
the income, it is probable that the income will be received and
the amount of income receivable can be measured reliably.
For legacies, entitlement is taken as the earlier of the date on
which either: the company is aware that probate has been
granted, the estate has been finalised and notification has been
made by the executor(s) to the Trust that a distribution will be
made, or when a distribution is received from the estate. Receipt
of a legacy, in whole or in part, is only considered probable
when the amount can be measured reliably and the company has
been notified of the executor’s intention to make a distribution.
Where legacies have been notified to the company, or the
company is aware of the granting of probate, and the criteria
for income recognition have not been met, then the legacy is
treated as a contingent asset and disclosed if material.
Donated services or facilities are recognised when the company
has control over the item, any conditions associated with the

donated item have been met, the receipt of economic benefit
from the use of the company of the item is probable and that
economic benefit can be measured reliably. In accordance with
the Charities SORP (FRS 102), the general volunteer time of the
Friends is not recognised and refer to the Trustees’ report for
more information about their contribution.
On receipt, donated professional services and donated
facilities are recognised on the basis of the value of the gift to
the company which is the amount the company would have
been willing to pay to obtain services or facilities of equivalent
economic benefit on the open market; a corresponding amount
is then recognised in expenditure in the period of receipt.
Income tax recoverable in relation to donations received under
Gift Aid or deeds of covenant is recognised at the time of the
donation.
Income tax recoverable in relation to investment income is
recognised at the time the investment income is receivable.
Grants are received from donors and other sponsors. For those
that are to fund specific projects, these are held as restricted
funds. Where a project is not finished within the financial year,
the balance of grants, net of expenditure to date, is carried
forward as restricted funds.
1.4 Expenditure
Expenditure is recognised once there is a legal or constructive
obligation to transfer economic benefit to a third party, it is
probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured
reliably. Expenditure is classified by activity. The costs of each
activity are made up of the total of direct costs and shared
costs, including support costs involved in undertaking each
activity. Direct costs attributable to a single activity are allocated
directly to that activity. Shared costs which contribute to more
than one activity and support costs which are not attributable to
a single activity are apportioned between those activities on a
basis consistent with the use of resources. Central staff costs are
allocated on the basis of time spent, and depreciation charges
allocated on the portion of the asset’s use.
1.6 Going concern
The Trust reported a cash inflow of £136,095. The Trustees are
of the view that strong controls over the operating costs of the
Trust alongside future revenue stream developments will secure
the immediate future of the Trust for the next 12-18 months and
on that basis the Trust is a going concern
1.7 Reconciliation with previous Generally Accepted
Accounting Practice
In preparing these accounts, the Trustees have considered
whether in applying the accounting policies required by FRS
102 and the Charities SORP FRS 102 the restatement of
comparative items was required.
No restatements were required.
1.8 Basis of consolidation
The financial statements consolidate the accounts of Tullie
House Museum and Art Gallery Trust and its subsidiary
undertaking (‘subsidiary’).
The company has taken advantage of the exemption contained
within 408 of the Companies Act 2006 not to present its own
Income and expenditure account.
The income and expenditure account for the year dealt with in
the accounts of the company was £148,013 (2016 - deficit of
£277,952).
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1.9 Tangible fixed assets and depreciation
Tangible fixed assets are carried at cost, net of depreciation
and any provision for impairment. Depreciation is provided at
rates calculated to write off the cost of fixed assets, less their
estimated residual value, over their expected useful lives on the
following bases:
Leasehold property improvements-10 years straight line
Fixtures and fittings-10 years straight line
Equipment-5 years straight line
1.10 Investments
Fixed asset investments are a form of financial instrument and
are initially recognised at their transaction cost and subsequently
measured at fair value at the Balance sheet date, unless fair value
cannot be measured reliably in which case it is measured at cost
less impairment. Investment gains and losses, whether realised
or unrealised, are combined and shown in the heading ‘Gains/
(losses) on investments’ in the Statement of financial activities.
(i) Subsidiary undertakings
Investments in subsidiaries are valued at cost less provision for
impairment.
1.11 Operating leases
Rentals under operating leases are charged to the Statement of
financial activities on a straight line basis over the lease term.
1.12 Stocks
Stocks are valued at the lower of cost and net realisable value
after making due allowance for obsolete and slow-moving
stocks. Cost includes all direct costs and an appropriate
proportion of fixed and variable overheads.
1.13 Taxation
The company is considered to pass the tests set out in Paragraph
1 Schedule 6 of the Finance Act 2010 and therefore it meets
the definition of a charitable company for UK corporation tax
purposes. Accordingly, the company is potentially exempt from
taxation in respect of income or capital gains received within
categories covered by Chapter 3 Part 11 of the Corporation Tax
Act 2010 or Section 256 of the Taxation of Chargeable Gains
Act 1992, to the extent that such income or gains are applied
exclusively to charitable purposes.
1.14 Interest receivable
Interest on funds held on deposit is included when receivable
and the amount can be measured reliably by the company; this
is normally upon notification of the interest paid or payable by
the Bank.

1.15 Debtors
Trade and other debtors are recognised at the settlement
amount after any trade discount offered. Prepayments are
valued at the amount prepaid net of any trade discounts due.
1.16 Pensions
The company operates a defined contribution pension scheme
and the pension charge represents the amounts payable by the
company to the fund in respect of the year.
In addition the company operates a defined benefit pension
scheme for employees. The assets of the scheme are held
separately from those of the company. The contributions to
the scheme are charged to the Statement of financial activities
so as to spread the cost of pensions over the service lives of
employees. Variations from the regular costs are spread over the
average expected remaining working lives of current members
of the scheme.
1.17 Cash at Bank and in hand
Cash at bank and in hand includes cash and short term highly
liquid investments with a short maturity of three months or less
from the date of acquisition or opening of the deposit or similar
account.
1.18 Liabilities and provisions
Liabilities are recognised when there is an obligation at the
Balance sheet date as a result of a past event, it is probable that
a transfer of economic benefit will be required in settlement, and
the amount of the settlement can be estimated reliably. Liabilities
are recognised at the amount that the company anticipates
it will pay to settle the debt or the amount it has received as
advanced payments for the goods or services it must provide.
Provisions are measured at the best estimate of the amounts
required to settle the obligation. Where the effect of the time
value of money is material, the provision is based on the present
value of those amounts, discounted at the pre-tax discount rate
that reflects the risks specific to the liability. The unwinding of
the discount is recognised within interest payable and similar
charges.
1.19 Financial instruments
The Trust only has financial assets and financial liabilities of a
kind that qualify as basic financial instruments. Basic financial
instruments are initially recognised at transaction value and
subsequently measured at their settlement value with the
exception of bank loans which are subsequently measured at
amortised cost using the effective interest method.

1. INCOME FROM DONATIONS AND LEGACIES
			
Unrestricted
			
funds 2017
			
£

Restricted
funds 2017
£

Total
funds 2017
£

Total
funds 2016
£

Donations		
Grants		
Carlisle City Council core funding		

9,056
1,274
909,744

136,250
387,538
-

145,306
388,812
909,744

25,363
385,627
1,133,006

Total donations and legacies		

920,074

523,788

1,443,862

1,543,996

In 2016, of the total income from donations and legacies, £1,155,894 was to unrestricted funds and £388,102 was to restricted funds.
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2. TRADING ACTIVITIES

			
Unrestricted
			
funds 2017
			
£
Charity trading income

Restricted
funds 2017
£

Total
funds 2017
£

Total
funds 2016
£

146,065

-

146,065

195,338

138,408
7,657

-

138,408
7,657

189,175
6,163

Restricted
funds 2017
£

Total
funds 2017
£

Total
funds 2016
£

10,925

-

10,925

16,160

			
Unrestricted
			
funds 2017
			
£

Restricted
funds 2017
£

Total
funds 2017
£

Total
funds 2016
£

53,375

214,460

199,215

Total
2017
£

Total
2016
£

12,685
51,905
114,637
126,494
7,884
8,301
3,224
7,585
31,701
84,023
11,274
13,035
52,331
8,735
3,950
75,240
610,357
40,910
43,745

30,415
47,693
123,332
113,266
12,732
8,198
1,733
2,507
126
38,831
155,064
5,242
13,497
62,245
5,827
14,446
100,381
977,864
47,562
72,394

1,308,016

1,833,355

Trading income		
Fundraising trading expenses
Trading expenditure		
Net income from trading activities		

In 2016, of the total trading income, £195,338 was to expenditure, £189,175 was to unrestricted funds.
Unrestrcited funds, and of the total trading

BUILDING SOCIETY INTEREST

			
Unrestricted
			
funds 2017
			
£
Building society interest
In 2016, of the total investment income, £16,160 was to unrestricted funds.

5. INCOMING FROM CHARITABLE ACTIVITIES

Museum admissions & charges

161,085

In 2016, of the total income from charitable activities, £199,215 was to unrestricted funds.

6. DIRECT COSTS

		
		
		

Rent
Rates & water
Light & heat
Repairs & maintenance
Insurance
Motor and travel costs
Office expenses
Sundries
Bad debts written off
Advertising & website costs
Exhibition promotion & costs
Research & development
Licences
Renaissance Major Grants Programme
Other project costs
Additions to City Council Collection
Purchased services from Carlisle City Council
Wages and salaries
National insurance
Pension costs
		
In 2016, the company incurred the following Direct costs:
£1,833,355 in respect of Museum operations.
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7. SUPPORT COSTS

		
		
		

Repairs & maintenance
Auditors remuneration
Motor and travel costs
Office expenses
General costs
Staff training
Conferences & recruitment costs
Bank charges and credit card charges
Subscriptions
Legal and professional
Cost of trustees’ meetings
Wages and salaries
National insurance
Pension costs
Depreciation
		

Total
2017
£

Total
2016
£

316
10,380
3,246
17,797
228
3,026
4,671
2,728
4,666
21,309
979
87,547
8,029
13,162
42,791

356
10,080
1,951
13,967
200
5,863
4,921
3,438
4,878
21,645
2,089
44,901
7,385
42,484
45,973

220,875

210,131

During the year ended 31 March 2017, the company incurred the following Governance
costs: £25,711. (2016 - £20,950) included within the table above in respect of Museum operations.
In 2016, the company incurred the following Support costs: £189,181 in respect of Museum operations

8. ANALYSIS OF RESOURCES EXPENDED
BY EXPENDITURE TYPE

		
		
		

Staff costs
2017
£

Depreciation
2017
£

Other costs
2017
£

Total
2017
£

Total
2016
£

Fundraising expenses

92,949

-

45,459

138,408

189,175

Costs of generating funds

92,949

-

45,459

138,408

189,175

Museum operations

803,750

42,791

682,350

1,528,891

2,043,486

		

896,699

42,791

727,809

1,667,299

2,232,661

			 Activities
			
undertaken
			
directly
			2017
			£

Support		
costs
Total
2017
2017
£
£

Total
2016
£

Museum operations

220,875

9. ANALYSIS OF RESOURCES EXPENDED BY ACTIVITIES

1,308,016

1,528,891

2,043,486

This is stated after charging:
					2017
					£

2016
£

Depreciation of tangible fixed assets:
- owned by the charitable group				
42,791
Auditors’ remuneration				10,380
Pension costs				
62,000

45,973
10,080
127,097

10. NET INCOMING RESOURCES/
(RESOURCES EXPENDED)

During the year, no Trustees received any remuneration (2016 - £NIL).
During the year, no Trustees received any benefits in kind (2016 - £NIL).
During the year, one Trustee received reimbursement of expenses of £155 (2016 - 2 trustees, £164).
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11. AUDITORS’REMUNERATION
The Auditors’ remuneration amounts to an Audit fee of £10,380 (2016 - £10,080), and a fee in relation to the preparation of statutory
accounts of £2,120 (2016 - £1,330) which is included in legal and professional fees.

12. STAFF COSTS
Staff costs were as follows:
			
			

2017
£

2016
£

Wages and salaries		
Social security costs		
Other pension costs		

781,860
52,839
62,000

1,150,489
61,016
127,097

			

896,699

1,338,602

2017
No.

2016
No.

Museum staff		55

64

The average number of persons employed by the company during the year was as follows:
			
			

No employee received remuneration amounting to more than £60,000 in either year.
Remuneration paid to key management personnel, consisting of 2 employees, amounted to £107,114 during the year.
Included within wages and salaries are redundancy costs of £965 (2016 - £152,545) paid to one employee during the year.

13. TANGIBLE FIXED ASSETS

		
		
Group and Company

Leasehold
improv’mnts
£

Fixtures and
fittings
£

Equipment
£

Total
£

Cost 			
At 1 April 2016
18,628
216,317
Additions
12,266

122,772
7,346

357,717
19,612

At 31 March 2017
18,628
228,583
18,628
				
Depreciation			
At 1 April 2016
7,197
40,063
88,745
Charge for the year
1,863
22,245
18,683

228,583
136,005
42,791

At 31 March 2017
9,060
62,308
107,428
				
Net book value			
At 31 March 2017
9,568
166,275
22,690

198,533

At 31 March 2016

221,712

11,431

176,254

34,027

178,796
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14. FIXED ASSET INVESTMENTS

					
Other
					
investments		
Group				
£
Market value
At 1 April 2016 and 31 March 2017				
303,288		
					
Group investments at market value comprise:
				2017
				£
Other fixed asset investments
All the fixed asset investments are held in the UK

		

303,288

2016
£
303,288

					
Sub total
				
Other
carried
				 investments
forward		
Company Market value			£
£
At 1 April 2016 and 31 March 2017			
			
Sub total
			
brought
			
forward
Company		£
Market value
At 1 April 2016 and 31 March 2017		

303,288

303,288

303,288

Shares in
group
undertakings
Total		
£			
1

303,289

Company investments at market value comprise:			
2017
				£

2016
£

Other fixed asset investments			
UK Group undertakings			

303,288
1

Total 			303,289

303,288		
1
303,289

All the fixed asset investments are held within the UK
The Trust holds a long term deposit of £303,288 at a UK building society.
The Trust holds 100% of the issued share capital of the subsidiary, which is incorporated in England and Wales. The result of the
trading company for the year ended 31 March 2017 was breakeven (2016 - breakeven) after a donation to the Trust of the surplus of
£16,358 (2016 - surplus £22,674) in accordance with HM Revenue & Customs company gift aid rules.

15. STOCKS

			
		
		
Finished goods and goods for resale

2017
£

2016
£

2017
£

19,040

16,936

-

16. DEBTORS

			
		
		

Group		 Company

2016		
£
-

Group		 Company

2017
£

2016
£

2017
£

64,972

112,702

36,172

94,909

-

-

43,299

21,670

Other debtors

2,327

2,678

2,330

2,678

Prepayments and accrued income

8,000

3,864

7,576

3,392

75,299

119,244

89,377

122,649

Trade debtors
Amounts owed by group undertakings

		

2016		
£
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CREDITORS:
Amounts falling due within one year
			
		
		

Group		Company

2017
£

2016
£

2017
£

Bank loans and overdrafts
Trade creditors
Other taxation and social security
Other creditors (Note 18)
Accruals and deferred income

.
42,896
36,942
11,982
284,592

1,443
42,568
30,471
10,783
368,085

40,587
36,942
11,982
276,668

36,951
30,471
10,784
361,614

		

376,412

453,350

366,179

439,820

			
		

2016		
£

Group		Company

£

£

£

£

203,709
216,508
(203,709)

-

203,709
216,508
(203,709)

-

216,508

*

216,508

-

2017
£

2016
£

Balance brought forward			
10,783
Arts Council England grant received			
156,162
Consortium income			Consortium expenditure			(154,963)

159,428
(148,645)

				11,982

10,783

Deferred income
DDeferred income at 1 April 2016
Resources deferred during the year
Amounts released from previous years
Deferred income at 31 March 2017

18. CUMBRIA MUSEUMS CONSORTIUM
			
			

This balance arises from a grant from the Arts Council England to the Cumbria Museums Consortium (Tullie House as lead, The
Wordsworth Trust and Lakeland Arts) under the Renaissance Major Grants Programme to deliver a programme of activities in the
area such as Audience Development, Children and Young People and Resilience. The figures noted above relate to the running costs
incurred by the museums in the Consortium during the year and the year end balance in 2016 represented the balance of monies
held by Tullie House which were been treated as Funds held as Custodian and are shown as other creditors in note 17 to the financial
statements.

36 | ANNUAL REVIEW 2016/2017

19. STATEMENT OF FUNDS
1 April 2016				
Brought
Incoming
Resources
Transfers
forward
resources
Expended
in/out
£
£
£
£
Designated funds				
Cumbria Biodiversity Data Centre
136,161			
(13,095)
General acquisitions
25,000
(750)
750
Cafe Investment
50,000
New Frontiers Development Plan
50,000
211,161

•

(750)

37,655

31 March 2017
Carried
Forward
£
123,066
25,000
50,000
50,000
248,066

General funds
General Funds - all funds

297,326

1,238,149

(1,168,623)

(77,052)

289,800

Total Unrestricted funds

508,487

1,238,149

(1,169,373)

(39,397)

537,866

5,486
“
“
78
548
8,000
14,112

53,375
302,686
5,000
7,667
1,920
8,900
18,200
20,742
2,000
2,500
1,250
6,250
1,600
1,323
18,750
125,000
577,163

522,599

1,815,312

Restricted funds
Cumbria Biodiversity Data CentreRenaissance Major Grants Programme
Historic England
Leading Cumbria to Curatorial Excellence
Art in Extraordinary Places
Carlisle and the First World War
The Carlisle State Management Story
Whale Project
Discovery Foundation
Connections Through Culture
Portraits of Charles & Ann Thurnam
Restoration of James Lowes Painting
Transformers
Curious Minds
Picture the Poet
Hadrian’s Cavalry Project
Curatorial and Collections Development
Total of funds

(92,772)
39,397
(308,172)		
(3,358)		
1,642
(7,667)		
(1,620)		
300
(8,900)		
(18,200)		
(18,050)		
2,692
(1,849)		
151
(2,500)		
“
(1,250)		
“
(6,250)		
(78)		 (1,600)
(1,871)
(23,789)
2,961
125,000
(497,926)
39,397
132,746
(1,667,299)

-

670,612

Designated funds
Cumbria Biodiversity Data Centre - funds designated by the Trustees to offset future losses incurred. The Centre made a profit of £26,302
in the trading company which when offset against the deficit of £39,397 in the Trust produces the overall deficit in the designated funds of
£13,095.
General acquisitions - reserve towards the purchase of additions to the collection.
Cafe Investment Fund - reserve towards the upgrading of the restaurant.
New Frontiers Development Plan - reserve to prepare a Capital Development plan with Carlisle City Council for the Castle Street site.
Restricted funds
Cumbria Biodiversity Data Centre - Funding received from Natural England, Allerdale Borough Council, Environment Agency, Lake
District National Park Authority, South Lakeland Council, Carlisle City Council, Cumbria County Council and Copeland Borough
Council to create and maintain records on Cumbria’s flora and fauna.
Renaissance Major Grants Programme - A grant from the Arts Council to the Cumbria Museums Consortium (Tullie House as lead,
Wordworth Trust and Lakeland Arts Trust) to deliver a programme of activities in the area such as Audience Development, Children
and Young People and Resilience. The amounts shown represent the costs borne by Tullie House and related grant funding.
Historic England - A project grant for “Rationalising Archaeology Collections in Museums”. To conduct an audit of all archaeology
material in the collection to improve storage of material, accessibility, create space for new material and to discard low quality material
with little research value.
Leading Cumbria to Curatorial Excellence - Funding from the John Ellerman Foundation for 3 years to the Cumbria Museums
Consortium. The project aims to develop curatorial skills in Cumbria’s museums, share knowledge, improve collections care, on-line
access to collections and to fund the Highlight Loans programme.
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Art in Extraordinary Places - Grant from Cumbria Community Foundation’s Flood Recovery Fund, To commission an artist
in residence at the Guildhall - Rosie Galloway-Smith to produce a large hand sewn applique / tapestry of a map of Carlisle
entitled Bloodlines:Flood-lines, commemorating the December 2015 floods.
Carlisle and the First World War - Grant from the Heritage Lottery Fund towards the “Munitions, Mayhem and Mobilisation:
Carlisle and the First Work War 1914-1918” exhibition.
The Carlisle State Management Story - Grant towards to the “Carlisle State Management Story” exhibition. The Funding
is from HLF via the Carlisle City Centre Business Group, who co-ordinated complementary projects around the State
Management Story around the city.
Whale Project - Funding for the conservation and display of a Whale skeleton that was found on Drigg beach. The funding
covers the conservation of the bones, storage, the creation of some replica missing bones, mounting and display.
Discovery Foundation - Grant from the Santander Foundation from their Discovery grant programme. This was to fund young
people to work with the museum and a professional artist to design and print a mural in the underpass which connects the
museum with Carlisle Castle.
Connections Through Culture - A grant from the British Council, China, towards the costs of a trip to China for the “Digging
Deeper: Connecting the West with the East” project with the Imperial Decree Museum, Xuzhou to develop partnerships and
deliver workshops.
Portraits of Charles & Ann Thurnam - A donation towards the purchase of the twin portraits of Charles & Ann Thurnham for
the Tullie House Collection.
Restoration of James Lowes Painting - A donation for the conservation of ‘Carlisle from the North East 1790-1800’ by James
Lowes. “Conservation sponsored by James Lowes’ great-great-great grandson, Ian McKellen”.
Transformers - A grant from the Museums Association Transformers project to create and launch a range of Border Reivers
branded retail merchandise.
Curious Minds - Funding to the Cumbria Museums Consortium to fund the Curious Minds Project that is piloting a
collaborative museums offer for children and young people and embedding Arts Award.
Picture the Poet - Funding from the National Portrait Gallery to organise related programming to a set of agreed learning and
participation objectives connected to the Picture the Poet exhibition.
Hadrian’s Cavalry Project - A donation from Mr Christian Levett to help provide curatorial expertise for the Hadrian’s Cavalry
exhibition in 2017.
Curatorial & Collections Development - reserve towards the development of museums collection.
Transfers between funds
A transfer of £26,302 from unrestricted to designated funds has taken place in respect of additional monies designated by
the Trustees in the year for the Cumbria Biodiversity Data Centre. A further transfer has taken place from the Cumbria
Biodiversity Data Centre restricted fund to designated funds of £39,397 in respect of costs incurred for CBDC.
A transfer of £750 from unrestricted to designated funds in respect of additional monies designated by the Trustees in the
year for General Acquisitions.
A transfer of £50,000 from unrestricted to designated funds in respect of monies designated by the Trustees in the year for
the New Frontiers Development Plan.

SUMMARY OF FUNDS
1 April 2016				 31 March 2017
Brought			Transfers
Carried
forward
Income
Expenditure
in/out
Forward
£
£
£
£
£
Designated funds
General funds

211,161
297,326

1,238,149

(750)
(1,168,623)

37,655
(77,052)

248,066
289,800

Restricted funds

508,487
14,112

1,238,149
577,163

(1,169,373)
(497,926)

(39,397)
39,397

537,866
132,746

522,599

1,815,312

(1,667,299)

-

670,612

38 | ANNUAL REVIEW 2016/2017

20. ANALYSIS OF NET ASSETS BETWEEN FUNDS
		
Unrestricted
			
funds 2017
			
£
Tangible fixed assets		
198,533
Fixed asset investments		
303,288
Current assets		406,670
Creditors due within one year		
(370,625)

Restricted
funds 2017
£
138,533
(5,787)

Total
funds 2017
£
198,533
303,288
545,203
(376,412)

Total
funds 2016
£
221,712
303,288
450,949
(453,350)

		537,866

132,746

670,612

522,599

2017
£

2016
£

21. RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET
CASH FLOW FROM OPERATING ACTIVITIES

Net income/(expenditure) for the year
(as per Statement of financial activities)
Adjustment for:
Depreciation charges
Dividends, interest and rents from investments
Increase in stocks
Decrease/(increase) in debtors
(Decreasej/increase in creditors

148,013

(277,952)

42,791
10,924
(2,104)
43,943
(76,938)

45,973
16,160
(1,265)
(46,360)
77,353

Net cash provided by/(used in) operating activities

166,629

(186,091)

2017

2016

ANALYSIS OF CASH AND CASH EQUIVALENTS
£

£

Cash in hand

450,864

314,769

Total

450,864

314,769

23. PENSION COMMITMENTS
The company contributes into the Cumbria Local Government Pension Scheme, in a multi-employer defined benefit scheme. The
assets of the scheme are held separately from those of the Trust in an independently administered fund. Carlisle City Council have
underwritten all liabilities relating to the pension scheme at the inception of the Trust. Consequently the liability of the Trust in
respect of pension contributions is the actuarially calculated contribution for any year. In the event of the Trust being wound up at any
future date the Council have also underwritten any liabilities at that point.
The company also operates a defined contribution scheme. The assets of the scheme are held separately from those of the company
in an independently administered fund.
The pension cost charge represents contributions payable by the Trust to the funds and amounted to £62,000 (2016 - £127,097). The
total pension contributions paid during the year amounted to £78,100, this has been offest by the pensions rebate of £16,100. At 31
March 2017 there were no outstanding contributions due to either pension fund (2016 same).
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24. OPERATING LEASE COMMITMENTS
At 31 March 2017 the total of the group’s future minimum lease payments
under non-cancellable operating leases was:
				2017
Group and Company Amounts payable:				£
Within 1 year				
Between 2 and 5 years				

2016
£

20,709
69,447

8,728
20,830

Total				90,156
During the year operating lease payments totalling £8,728 were paid from unrestricted funds.

29,558

25. RELATED PARTY TRANSACTIONS
During the year the Trust was under the control of its Board of Trustees.
No Trustees received remuneration in the year (2016 - no Trustees) as disclosed in note 10 to these accounts.
In 2017 the following transaction took place between the Charity and its wholly owned subsidiary Tullie House Museum and Art
Gallery Trust (Trading) Limited:
- The transfer under gift aid of the trading profits of Tullie House Museum and Art Gallery Trust (Trading) Limited of £16,357 (2016 £22,674) of which £43,299 was outstanding as at 31 March 2017 (2016 - £21,670).

26. PRINCIPAL SUBSIDIARIES
Company name
Country
		

Percentage
Shareholding

Tullie House Museum and Art
England and Wales
100
Gallery Trust (Trading) Limited			

Description
Provision of trading
activities for the Museum

27. FIRST TIME ADOPTION OF FRS 102
It is the first year that the company has presented its financial statements under SORP 2015 and FRS 102. The last financial statements
prepared under previous UK GAAP were for the year ended 31 March 2016 and the date of transition to FRS 102 and SORP 2015
was therefore 1 April 2015. As a consequence of adopting FRS 102 and SORP 2015, a number of accounting policies have changed to
comply with those standards.
The policies applied under the company’s previous accounting framework are not materially different to FRS 102 and have not
impacted on funds or net income/expenditure.
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